From: Jones, Bill

Sent: Thursday, September 12, 2019 1:36 PM

To: walter.leonguerrero@epa.guam.gov; michelle.lastimoza@epa.guam.gov;
galo.baluran@epa.guam.gov; daniel.stone@gfd.guam.gov; pbsantos@portguam.com;
charles.esteves@ghs.guam.gov; michelle.lastimoza@epa.guam.gov; jesse.cruz@epa.guam.gov;
glenn.sannicolas@epa.guam.gov; mevany.hecita@epa.guam.gov; Rogow, Michelle
<Rogow.Michelle@epa.gov>; Kathryn Lawrence <Lawrence.Kathryn@epa.gov>; MUSANTE, JASON
<Musante.Jason@epa.gov>; Bazley, Greg <Bazley.Greg@epa.gov>; Reich, Peter <Reich.Peter@epa.gov>;
Brian.bearden@epa.guam.gov; Allison.B.Cox@uscg.mil; Yoni Towai <yoni.towai@ghs.guam.gov>;
William.R.Marhoffer@uscg.mil; 'John Titchen' <john.k.titchen@uscg.mil>; vtorres@sppcorp.com;
pbsantos@portguam.com; harry.elliott@fe.navy.mil

Subject: ACTION REQUESTED: Guam Inland Area Contingency Plan Strategy Development Notes and
Next Steps

All,

Below are draft notes for your review and comment. Ideally, you can correct and add based on your
notes and recollections. If you weren’t at the session and are on this distribution list, it means you have
been “volunteered” to either serve on a Subworkgroup or find the most appropriate person from your
organization to participate. Also, | need help getting the appropriate initial POCs from organizations like
the airport, transportation, GPA, GWA, Guam Bureau of Statistics, etc. (see chart below).

Ideally, we want to incorporate these notes into the ORRT Meeting notes that | aiming to send out by
the end of next week (I am still awaiting feedback from some folks who presented/provided

updates). In particular, please let me know if you are comfortable being assigned to the Subworkgroups
listed below. We will be adding folks to the groups and will be lining up calls with the Subworkgroup
leads to discuss timeframes and expectations.

As noted below, the current plan is to have the Guam State Emergency Response Commission/Local
Emergency Planning Committee serve as an umbrella Executive body to hear updates from the
Subworkgroups at SERC meetings or separate special Emergency/Contingency Plan development
sessions. The goal is to have the elements and framework for a draft All Hazards/Inland Area
Contingency Plan completed by the Spring SERC and ORRT meeting.

As always, please do not hesitate to contact me 24/7 if any of this gives you heartburn and/or if | can be
of assistance.

Best,

Bill Jones

Emergency Planning and Preparedness
USEPA Region 9

415-972-3275 (desk)

619-806-6737 (mobile)

Inland Area Contingency Plan Strategy Development
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Kay Lawrence and Michelle Rogow (USEPA) facilitated a Guam Inland Area Contingency Plan Strategy
Development session that took place on September 4 at Guam DHS. The session involved active
participation from a wide range of constituencies. Key topics covered included:
e Inland v Coastal Jurisdiction
e Current Inland and Coastal GRP and Area Contingency Planning Status/Inventory
e Overarching Discussion including:
o Chemical and Qil Risk Sources and Vulnerabilities
o Discussion of Sensitive Habitats
o Mapping Resources
o Training needs and how the SCAT Training and November Qil Training Fit Into the
Planning process
o Potential GRPs
Here are the whiteboard brainstorming notes:
Other ACP Partners (this is a mix of core partners and broader based constituencies)
This was based on initial brainstorming and not intended to represent a complete list.

e ORRT - Feds

e Marine Port and Airport

e Marine Carriers (e.g., Matson), Shipping Lines, Shippers, Freight Forwarders, Drayage
e Guam Customs and Quarantine (GCQA)

e Bureau of Statistics

e @IS User Group

e GWA (e.g., water treatment facility)

e Hospitals (Medial/Rad Waste)

e Home Depot, Kmart — Lots of limited quantity hazmat
e Guam Fire Department/Hazmat

e Golf Course/landscapes

e USPS

e SERC/LEPC

e GOHP

e Guam Hotel and Restaurant Association
e DOD/IRM

e DPHSS — Division of Env Health

e Fisheries

e Agriculture

e Guam Power Authority

e Water and Environmental Research Institute of the Western Pacific (WERI)
¢ Facilities — Oil, Hazmat: Regulated, Non-regulated
e Pipelines

e Tanguisson Power Plan (Future)

e NRC

e DPW —-equipment

e Mayor’s Council

e Guam Police Department

o CST

e Port Police

e Army Strategic Flotilla (ASF)




e Airport Police
e Department of Education
e University of Guam

INVENTORY OF PLANS

WHAT WHO HAZMAT | OIL

Hazard Mitigation Plan Guam DHS X X
Comprehensive Emergency Management Plan Guam DHS X X
CAT Plan (Typhoon) Guam DHS X X
MIACP USCG X X

e Saipan GRP - Draft

e APRA/Tuman - Draft

e Tinian/Rota - future

e Other - future
ORRT Regional Contingency Plan USEPA/USCG X X

e Coastal ACP USCG

e Inland ACP/GRP(s) USEPA
Need Plans

e Fire Department Plans Guam FD

e Emergency Action Plan SERC

e “Inside the Fence Plans” DOD

NOSC, OHS Plan, Navy Base

The determination was made that the process would benefit from the formation of Sub-workgroups to

delve into topics in greater detail.

SUBWORGROUPS

WHO
(Leads * will recruit add’l SubWorgroup participants)

Inland Facilities
EPCRA, RMP, FRP, SPCC, AST, Other

Galo*(Guam EPA), Fire Dept., Bazely (USEPA), Reich
(USEPA); Guam EPA Division Heads (e.g., water, waste,
hazmat, air)

Water Resources
Drinking Water/Natural Resources

Brian Bearden (USPHS)*, Galo, Jesse Cruz (Guam EPA)

Data Architecture

Rogow (USEPA)*, Galo, USCG, GuamDHS

Sensitive Sites
Ecological, Cultural

Whitlock* (DOI)

Training
Clearinghouse, Strategy

Jones (USEPA)*, USCG, Michelle L. (Guam EPA),
Musante (USEPA)

GRP Priority Areas

Guam EPA, USEPA

Transportation
Ports, pipelines, vessels, trucks

Guam EPA, Port of Guam

The Guam State Emergency Response Commission and Local Emergency Planning Committee will serve
as an umbrella Executive body to hear updates from the Subworkgroups at SERC meetings or separate




special Emergency/Contingency Plan development sessions. The goal is to have the elements and
framework for a draft All Hazards/Inland Area Contingency Plan completed by the Spring SERC and ORRT
meeting.
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