
 
Work Task Description – Near-Term Removal of Accumulated Water from Lower Raceway 

Allen Mill 
Hudson Falls, New York 

 

Background and Objective 

This work task description presents the approach for the near-term removal of accumulated water from 
the Lower Raceway located in the Allen Mill. It is necessary to remove the water accumulated in the 
Lower Raceway to: 

• Allow for access into the Lower Raceway to facilitate pre-design investigation (PDI) activities 
associated with the Allen Mill. 

• Allow for access for future near-term inspection of the Lower Raceway and Allen Mill structure. 

The water will be conveyed to General Electric’s (GE’s) onsite Water Treatment Plant (WTP). A request 
for approval to treat the water in the WTP based on analytical data was submitted to the New York State 
Department of Environmental Conservation (NYSDEC) on August 29, 2023. Removal and conveyance 
activities will be performed during normal WTP operating hours (7:00 AM – 3:00 PM) until the 
accumulated water has been removed from the Lower Raceway. An estimated volume of approximately 
35,000 gallons of water is currently accumulated in the Lower Raceway.  

Arcadis US, Inc. (Arcadis) will complete the Lower Raceway water removal with assistance from GE 
personnel.  

Health and Safety 

• Work will be performed consistent with Arcadis’ Site Health and Safety Plan (HASP), the project H&S 
documents, relevant Standard Operating Procedures (SOPs), Job Safety Analyses (JSAs). Existing 
SOPs and JSAs relevant to the work described herein will be reviewed and modified to reflect task 
specific activities, anticipated means, methods, and procedures, and potential site and worker risks. 

• Critical performance functions related to H&S, worker training, equipment, tools, procedures, etc. will 
be consistent with practices performed by National Grid and its contractors.  

• Work conducted near or within the Allen Mill and other project areas within National Grid’s property 
will involve a two-person team (minimum) and will not be performed during periods of inclement 
weather such as heavy rainfall or high-wind events.  

• The activities described herein will not require ambient air monitoring.  

• Work activities performed in the Allen Mill will be performed in modified Level D personal protective 
equipment (PPE) with the addition of nitrile gloves due to the potential contact with residual 
contamination (i.e., polychlorinated biphenyls [PCBs]) in the water.  

• Observation of conditions will be made before workers enter the Allen Mill and photo documented. 
The Allen Mill Entry Checklist (Version 1, dated August 19, 2023) will be completed by the Qualified 
Entry Supervisor prior to any workers entering the Allen Mill. All workers are to exercise stop-work 
authority if a safety concern is identified.  

 

 



Equipment 

The following equipment will be used for this work task: 

• Portable generator (gasoline fueled), within secondary containment. 

• Submersible electric pump (25 gallon per minute [gpm] pumping rate. Submersible pump 
specifications are included as Attachment 1.  

• Two-inch diameter conveyance piping and associated fittings (connections, check valves, etc.) with 
secondary containment around splice connections.  

A figure presenting the anticipated discharge hose route is included as Figure 1. 

Water Removal Procedures 

Equipment placement will be completed as follows and discharge hosing and tubing will generally be 
routed as shown on Figure 1 (subject to change based on access needs or for other simultaneous 
operations): 

• Establish the layout and alignment of the discharge piping from the Lower Raceway to GE’s North 
Basin. 

• Assemble approximately 200 feet (at minimum) in two separate section of two-inch conveyance 
piping and attach to the submersible pump. 

• Attach safety cable to the pump. Safety cable is to be installed to prevent pump from falling into the 
Lower Raceway. 

• Identify safe access to the Allen Mill roof opening. 

• Manually lower the submersible pump, conveyance piping, safety cable, and electrical cord into the 
Lower Raceway using rope through the existing Allen Mill roof opening located over the open portion 
of the Lower Raceway. Additional cushioning or other measures will be implemented on surfaces 
where needed to protect the exterior surface of the pipe associated with friction.    

• Secure the submersible pump in place with wire rope and cable clamps. 

• The pump will be located above the floor of the Lower Raceway to prevent debris accumulation in the 
pump and conveyance piping. 

• Start the generator and check the conveyance piping for leaks once the pump starts discharging. 
Periodically inspect the pump and conveyance piping for leaks and proper operation. 

Schedule 

National Grid proposes to install the dewatering pump and begin dewatering as soon as possible following 
United States Environmental Protection Agency- (EPA-) approval of this document. The pump will remain 
in place until investigations activities in the Lower Raceway are completed but will be removed (or properly 
drained) prior to freezing conditions. A new WTD will be provided for EPA approval if additional pumping is 
necessary beyond this effort. GE will perform a bucket test to confirm flow rate. Additional bucket tests 
may be performed as needed or as pump condition may change. 

This work task description will be subject to continued review with modifications as warranted to reflect 
changes in physical, environment, and/or structural conditions associated with the Allen Mill and general 
project area. 
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