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RRT-6 Executive Committee Meeting – Tuesday, May 9, 2017 
1:00 – 4:30 PM Executive Meeting (Invite only) 

Day 1 -- RRT-6 General Session -- Wednesday, May 10, 2017  

Time Topic Presenter / Facilitator 

8:30 – 9:00 AM Introductions / Administrative Announcements / Opening Statements Ronnie Crossland, EPA / Michael Sams, USCG 

9:00 – 9:30 AM Review of 2017 RRT Priorities / Status Michael Sams, USCG 

9:30 – 9:45 AM Open Forum All 

9:45 – 10:15 AM Bay Long Pipeline Incident LCDR Michael Wolfe, Sector New Orleans 

10:15 – 10:30 AM Break 

10:30 – 11:30 AM State Reports (NM, TX, AR, OK & LA)  State Agencies 

11:30 AM – 1:00 PM Lunch 

1:00 – 1:30 PM 
Role of FEMA Environment and Historic Preservation (EHP) During 
Response Activities 

Kevin Jaynes, FEMA Region 6 

1:30 – 2:30 PM USCG FOSC Reports  USCG FOSCs 

2:30 – 2:45 PM Break 

2:45 – 3:30 PM 
Especially Hazardous Cargo (EHC) Initiative; Harbor of Safe Refuge 
Initiative; & OPA ‘90 HazSub – Overview & update 

John Temperilli, CTEH 

3:30 – 5:00 PM Federal Agency Reports Federal Agencies 

5:00 PM Adjourn 

Networking Session – Location TBD 

Adobe Connect: https://epawebconferencing.acms.com/region6rrtmeeting/ 
Conference Call: 866-299-3188 Pin: 214-665-2292# 

  

http://www.epaosc.org/rrt6-homepage
mailto:Crossland.Ronnie@epa.gov
mailto:Michael.K.Sams@uscg.mil
mailto:Mason.Steve@epa.gov
mailto:Todd.M.Peterson@uscg.mil
https://epawebconferencing.acms.com/region6rrtmeeting/


 

Updated:  05/17/2017 10:23:44 AM 

Day 2 -- RRT-6 General Session -- Thursday, May 11, 2017  
Time Topic Presenter / Facilitator 

8:30 – 10:00 AM Tabletop Exercise – Role of Federal/State Agencies during an incident 

10:00 – 10:15 AM Break 

10:15 – 11:00 AM NOAA Gulf of Mexico Debris Response Program Caitlin Wessel, NOAA 

11:00 – 11:30 AM Corpus Christi Drinking Water Incident Chris Ruhl, EPA Region 6 / Anthony Buck, TCEQ 

11:30 AM – 12:30 PM Lunch 

12:30 – 1:30 PM EPA FOSC Reports  EPA FOSCs 

1:30 – 2:15 PM Improved integration of NRDA within Response Gina Saizan, LOSCO / Liza Hernandez (NOAA) 

2:15 – 3:00 PM Keathley Canyon PREP Full-Scale Exercise Debrief Mike Sams, USCG / Mike Drieu, APC 

3:00 – 3:15 PM Open Forum All 

3:15 – 3:30 PM Closing Remarks Ronnie Crossland, EPA / Michael Sams, USCG 

3:30 PM Adjourn 

Adobe Connect: https://epawebconferencing.acms.com/region6rrtmeeting/ 
Conference Call: 866-299-3188 Pin: 214-665-2292# 

Dates for next RRT Meetings: 
(Confirmed) 
 (Confirmed) 

Fall 2017 
Spring 2018 

Nov 8-9, 2017 
May 9-10, 2018 

 

https://epawebconferencing.acms.com/region6rrtmeeting/
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Spring 2017 Meeting

Adobe Connect: https://epawebconferencing.acms.com/region6rrtmeeting/

Conference Call: 866-299-3188 
Pin: 214-665-2292# 

10-11 May 2017

https://epawebconferencing.acms.com/region6rrtmeeting/


Meeting Administrative Issues

• Silence all Cell Phones
• Breaks/Lunch
• Restrooms
• Smoking
• Emergency Exits
• Avoid Acronyms
• Parking Lot
• Please Use Microphones
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Opening Remarks
Co-Chairs

Ronnie Crossland, USEPA Michael Sams, USCG







Introductions

• Name
• Agency
• Job Title
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Approve Fall 2016 Meeting 
Minutes





Open Forum



State Agency Reports

• Personnel Changes affecting the RRT membership
• Significant Incidents / Events / Responses
• Challenges
• Any Laws / Regulations / Policies updates or 

changes
• Significant Exercises / Trainings
• Anything else for the good of the RRT or other 

agencies



Federal Agency Reports

• Personnel Changes affecting the RRT membership
• Significant Incidents / Events / Responses
• Challenges
• Any Laws / Regulations / Policies updates or 

changes
• Significant Exercises / Trainings
• Anything else for the good of the RRT or other 

agencies



Coast Guard Sector New Orleans
Regional Response Team 6 Spring Meeting

Bay Long Lessons Learned
10 May 2017

Unclassified5/17/2017 1

Presenter
Presentation Notes
Introduction 

Acknowledge Guest



Outline

• Incident Specifics
• Impact Area
• Initial Response
• Response Operations

– Pipeline Repair
• Demobilization
• Statistics
• Lessons Learned
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Bay Long Pipeline Spill

• 05 September 2016 
– Marsh Buggy working Coastal Restoration Project on a

barrier island impacts a Harvest pipeline causing an oil
discharge into Barataria Bay, LA/GOM

5/17/2017 3



Initial Response
• Initial report was 10bbls…
• Harvest Pipeline as RP
• After assessment, estimate was 

125bbls
• Multiple oil spill response resources 

mobilized on 05 September
– OSRO: CGA, NRC, ES&H, OMI

• Decision made for ICP stand-up on 
morning of 06 Sept; ICP in Cutoff, LA

– UC: USCG, LOSCO, ECM Maritime Services, 
LLC

– Other Fed/State Gov’t: NOAA, LDWF, 
LDEQ

– OSRO: CGA, NRC, ES&H, OMI 

5/17/2017 4



Impact Area

5/17/2017 COTP Reports 5

Presenter
Presentation Notes
-Area of Operation: Lower Barataria Bay; Barrier Island with several marshes to the north




Impact Area

5/17/2017 6

Presenter
Presentation Notes
 Concerns: Piping Plover are abundant in September; Least Terns are nesting

At the outset, SSC recognized the area we were working in and initiated emergency consultation. We are still going through the process of completing all necessary paperwork to properly document response.
NMFS, FWS, SHPO.  

Best Management Practices Recommended include:
 	 
	1)  Slower vessel transit speeds will reduce any collisions with turtles or distressed marine mammals near the surface.
 
	2)  Look for any oiled turtles which may be trapped in the boom.  On-site wildlife rehabilatator should be able to manage them if correctly permitted.
 
	3)  Try to minimize vessel traffic or prop scarring in any areas of aquatic vegetation.
 
	4) Scare cannon or other hazing techniques may work for birds.






SCAT Effect

5/17/2017 Unclassified 7



Response Operations

Presenter
Presentation Notes
Speak to Pictures…


Complex beach ops – had to use a dual engine Airboat equipped with a 45’ crane to remove the totes from the beach to a workboat



Pipeline Repair/ Oil Evacuation Plan 

5/17/2017 9

Presenter
Presentation Notes
-Complex pipeline repair plan – Operation w/in the operation…

-Estimated  WCD 14k bbls still in pipeline.  Plan proposed by RP on 07Sep to mobilize resources to repair the pipeline and evacuate the remaining oil. Large footprint of repair equipment would be adjacent to operations.  Safety a concern, as well as recovering oil already in the environment.  Realized early in repair ops that both pipelines sustained damage. 

Routed proposed plan to multiple entities, CG Chain of Command, D8 IMPA, eventually PHMSA

Cleaned site to max extent prior to putting plan in motion; Oil Evacuation Plan signed on 09Sep.  

There are actually two pipeline breaks - one in the pipeline which runs along the north edge of the Chenier Ronquille Marsh, and one in a branching pipeline which "Y"s off the main line and runs in a northwest direction across Bay Long. The plan is to repair both of these breaks with a hard weld, process rather than just diving and securing the damaged area with a clamp or soft patch. 
Executing the hard weld is a 5-step process 
1) Excavate pipeline, seal temporarily with a soft patch, begin vaccum evacuation of product in pipeline segment. 
2) Raise pipeline horizontally with a 4-tower yoke assembly, continue vaccum evacuation of product in pipeline segment. 
3) Cut and hard weld pipe. Pipe segment is empty during this process. 
4) Lower pipeline horizontally with a 4-tower yoke assembly 
5) Rebury pipeline to depth of 3.5 ft 

Evacuation, repairs, and placed back into service on 15 Sep.  

ICP Demobilization on 19Sep.



IMT Demobilization

• ICP Demobilized on 19 September

• Demobilized with all segments
signed out of response except for 3
segments near ground zero; drafted
transition plan

• RP engaged in project management to
eventually meet endpoints

5/17/2017 10



Statistics
• Miles of shoreline impacted: 85.8/ 

350sqNM
• Personnel: ~180 at Max
• Vessels deployed:

– Skimming vessels: 5
– Workboats: 25+

• Boom Deployed: 12,000’ hard
• Sorbents: 300cuyd
• Recovered Liquids: 381.8bbls

5/17/2017 Unclassified 11



Lessons Learned

5/17/2017 12

• Staffing/Resources for a Type II(?) Response
– Public Affairs 

• Safety +++
• Relationship development, maintenance – PHMSA
• SCAT Value +++
• Plans and plan approval process
• Weather has a vote – Delays from rain, lightening 

heat
• And of course…

Presenter
Presentation Notes
Observation:  Bay Long IMT was initially understaffed.
Discussion: The first few days in the ICP, there were a myriad of issues to deal with - GLDD/Restoration involvement, discussions about the RP, legal issues, ongoing investigation.  The complexities of the incident necessitated a larger presence at the ICP to manage field ops and continue forward-looking planning.  Some positions were initially dual-hatted which was detrimental to planning and operations efforts.  Eventually more personnel resources were ordered.
Lesson Learned:  UC should endeavor to collectively assess the situation and then mobilize adequate resources for response.  Rightsizing, i.e. mobilization/demobilization, should be occurring constantly.  Any delay in properly staffing ICP hinders operations.  
Recommendation:  The IMH provides a full structure for spill response; while all positions are not needed in every instance, this should be used as a starting point i.e. scalable, flexible.   IMT size, composition, and personnel should be continually assessed and adjusted as dictated by the response. 
Reiterate 3-28
 
Observation:  Type II incident staffing requirements are not always clear or exercised.
Discussion:  Most exercises are either a manageable Type III or clearly a Type I and corresponding staffing models are used.  Type II seems to be less exercised and therefore less recognizable.  Bay Long appeared to be a Type III incident but kept developing in scope and complexity and reached Type II status. 
Lesson Learned:  More exercise/practice at Type II response is needed.
Type 2 
• This type of incident extends beyond the capabilities for local control and is expected to go into multiple operational periods. A Type 2 incident may require the response of resources out of area, including regional and/or national resources, to effectively manage the operations, command, and general staffing. • Most or all of the command and general staff positions are filled. • A written IAP is required for each operational period. • Many of the functional units are needed and staffed. • Operations personnel normally do not exceed 200 per operational period and total incident personnel do not exceed 500 (guidelines only). • The agency administrator is responsible for the incident complexity analysis, agency administration briefings, and the written delegation of authority

 
Observation:  Public Affairs was understaffed for such a complex incident.
Discussion:  UC had an agreed upon process for gaining concurrence on external messaging, but initially employed a virtual JIC to meet external communications objectives.
Lesson Learned:  UC should have established an onsite JIC at outset.
Recommendation: Lean forward and request PA support and JIC establishment early in response.
 
Observation:  SCAT process was invaluable to ICP Ops.
Discussion:  SCAT Team was crucial to
defining area of the response 
scoping the impact of the discharge and then developing response recommendations.
fully reconciling reports on wildlife impact. 
SCAT personnel (field and ICP data team) and resources brought situational awareness to the operation. 
Lesson Learned:  While not solely a situational awareness function, SCATs role in situational awareness and ops planning was/is invaluable.
Recommendation:  Consult early w/ SSC on need for SCAT.

Observation:  Safety was maintained for the duration of operations.
Discussion: The safety personnel and established protocols resulted in 0 casualties over the life of the operation.  Safety protocols were put in place for heavy weather and for heat stress which resulted in a few days of lost operations but no injury.  Safety personnel onscene recognized the need for shade in Division A and for relaxing certain PPE to guard against heat stress. 
Lesson Learned:  Building safety into the structure, at the command level but also at the division level, ensured that onscene operations went smoothly with 0 injuries/fatalaties… Stand-downs, work-rest requirements


Observation:  Response benefitted from just-in-time relationship w/ PHMSA.
Discussion: DOT Pipeline Hazardous Materials Safety Administration (PHMSA) is the federal entity that regulates pipeline activity but was not present at the ICP.  The UC was able to connect with PHMSA via D8 Incident Management Preparedness Advisor/RRT. PHMSA reviewed critical pipeline repair and operations plans.  PHMSA was also conducting an investigation into the event, crucial info that UC/ICP needed to know for awareness, coordination, and public affairs.
Lesson Learned:  Need to continue to develop relationship w/ PHMSA through Area Committee and regular training/exercises.

Observation:  SCAT process was invaluable to ICP Ops.
Discussion:  SCAT Team was crucial to
•	Defining area of the response 
•	scoping the impact of the discharge and then developing response recommendations.
•	fully reconciling reports on wildlife impact. 
SCAT personnel (field and ICP data team) and resources brought situational awareness to the operation. 
Lesson Learned:  While not a situational awareness function, SCATs role in situational awareness was/is invaluable.
Recommendation:  Consult early w/ SSC on need for SCAT

Observation:  Incident Supporting Plans were extremely helpful and should be memorialized.
Discussion: Many of the plans employed at the ICP were produced at other responses and tailored to fit Bay Long. 
Lesson Learned:  Good baseline templates for plans would greatly assist future responses. 
Recommendation: Recommend common IAP supporting plans i.e. disposal, decontamination, documentation, ICP Transition, be formatted as templates and captured in ACP Annexes.
 
Observation:  Approval of the Oil Evacuation Plan was slightly delayed.
Discussion:   The Oil Evacuation Plan was reviewed multiple times by SME’s at PHMSA prior to approval. The plan was still not signed as expected until a sight visit was conducted by CG ICP and field personnel.
Lesson Learned: Additional plan reviews can add operational delay and expose all involved parties and the environment to increased risks.  
Recommendation:  IC/UC has to trust guidance from SME review as risk mitigation and move plans forward expeditiously.  Ensuring those SMEs provide onsite support will expedite review and approval as well.


Observation:  Weather played a significant part in the Bay Long Response
Discussion:  High tide during the initial release kept oil afloat and thus didn’t land in marsh. Impact limited to stain on marsh grass in a lot of areas. 
Weather later in the response – rain, lightning, heat, - shut down operations and shifted plans to the right.  Uncontrollable factor that must be dealt with.
Lesson Learned:  Weather will always have a vote




http://www.fox8live.com/story/33088378/hundreds-of-migratory-birds-likely-impacted-by-oil-spill-near-grand-isle


Lesson Learned
• Communication.  Bad comms feels like…

5/17/2017 Unclassified 13

Presenter
Presentation Notes

Eating a donut…off of a string…..with no hands. Poised to do accomplish good things, but with difficulty

Observation:  Communications between the ICP and field operations were problematic.
Discussion: The response took place in the lower reaches of Barataria Bay leading out into the Gulf of Mexico.  Cell phone comms were sporadic with text being more reliable than voice.  VHF radio was not effective neither was satellite phone.  Lack of consistent comms delayed tasking from ICP to the field and delayed reports from field back to ICP
Lesson Learned:  Consistent clear communications in remote reaches of coastal Louisiana is and will be a challenge.  Responders need to plan for that complicating factor
Recommendation:  Continue to examine comms capabilities to remedy the gaps in lower SE Louisiana.  LWIN use daily to assess comms gaps.



Questions?



Environmental and Historic 
Preservation (EHP) –
Response Activity Support
Region 6 RRT

May 10, 2017

Kevin Jaynes

Regional Environmental Officer



Environmental and Historic Preservation 

EHP provides technical expertise to 

FEMA’s programs to ensure their 

activities comply with all applicable 

EHP laws, regulations and 

Executive Orders.

Presenter
Presentation Notes
The Environmental Planning and Historic Preservation (EHP) program integrates the protection and enhancement of environmental, historic, and cultural resources into FEMA's mission, programs and activities. It ensures that FEMA's activities including facility management, its Public and Individual Assistance programs, and all Hazard Mitigation and Emergency Preparedness grants comply with federal environmental and historic preservation laws and executive orders. EHP also provides environmental and historic preservation technical assistance to FEMA staff, local, sate and federal partners.



EHP Misconceptions

• What Does FEMA 

EHP Really Do?
– Clean up debris…

– Decides where wetlands and 

endangered species are…

– Determines flood zones…

– Respond to sewage leaks…

– We make up all these rules…

– Bottleneck projects!

• Absolutely NONE of the above!

Think Risk and Liability Reduction – Due Diligence



The Importance of EHP

• All Federal agencies are required to comply with EHP 

laws and Executive Orders (EOs).

• FEMA’s unique mission does not exempt the agency 

from complying with EHP laws and EOs.

• Consequences for non-compliance include:

• Project delays

• Denial of funding 

• De-obligation of funding

• Civil penalties, fines

• Lawsuits, imprisonment

• Negative publicity



FEMA’s EHP Review:

• Must be complete before FEMA can fund any 

project and before project activities can begin.

• Applicants must comply with any conditions 

placed on project as result of EHP review.

• May require consultation with resource and 

regulatory agencies.

Presenter
Presentation Notes
Who initiates consultation?
Tribal Governments- FEMA
USFWS- FEMA-TX; LA and AR—respond to Applicant
SHPO- Applicant/ State/FEMA; OK State or FEMA
USACE- Applicant/ State
NRCS- Applicant/ State
Local Floodplain Administrator- Applicant/ State
State DEQ-Applicant/ State
State Wildlife-Applicant/ State

http://www.fws.gov/scripts/exit.cfm?link=http://www.nrcs.usda.gov/technical/land/&linkname=USDA%20NATURAL%20RESOURCES%20CONSERVATION%20SERVICE%20(NRCS)


EHP Laws and Executive Orders: 

The basis for FEMA’s EHP Review

NEPA
National Environmental Policy Act

National Historic 
Preservation Act

Endangered Species Act

Farmland Protection 

Policy Act

Clean Water Act

Coastal Zone 
Management Act

Coastal Barrier 
Resources Act

Clean Air Act

Executive Orders:

Environmental Justice

Floodplains 

WetlandsMigratory Bird Treaty 

Act

Presenter
Presentation Notes
The National Environmental Policy Act (NEPA) is an umbrella law.  It is the cornerstone of the environmental review process.  NEPA, and the other federal laws and executive orders listed here are designed to protect our country’s natural, cultural, social, and economic resources; they form the basis for FEMA’s EHP review process.

Each law is examined individually and those reviews are consolidated into the NEPA review and NEPA documentation.  For HMGP projects, FEMA usually documents the EHP review on the Record of Environmental Consideration (REC) form.  This form will contain any environmental conditions that are tied to the project award.  These conditions are transmitted to the State and the applicant at the time of award and must be complied with.  






EHP Roles & Responsibilities

• EHP routinely supports 

ESFs and RSFs during all 

disaster phases.

• The degree of EHP 

involvement in disaster 

operations will vary with 

the type of disaster, 

location and impacted 

resources and/or 

stakeholders.



Response

• EHP provides pre- and post-disaster guidance to Response 

Programs on incorporating cultural, historical and 

environmental considerations and requirements into disaster 

response operations and mission assignments.

• EHP supports Response activities by reviewing locations of 

staging areas, base camps, JFO sites, or any other federally 

utilized site for potential EHP impacts.



Recovery

• EHP supports Individual Assistance by 

evaluating proposed sites for placement of 

housing units, including temporary and group 

sites.

• EHP provides technical assistance and project 

review to Public Assistance to ensure FEMA 

funded activities comply with all applicable EHP 

laws, regulations, and EOs.



Mitigate, Prepare & Protect

• EHP supports Mitigation 

as well as numerous 

Preparedness/Protection 

grant actions by 

reviewing plans for 

proposed project 

locations to ensure new 

or expanded facilities and 

mitigation activities are in 

compliance with all 

applicable laws, 

regulations and EOs.



Types of FEMA Actions

The potential of FEMA-

funded actions to affect 

natural and cultural 

resources in the human 

environment or cause 

un-due harm to historic 

properties depends on 

the nature and location 

of the action… It’s all 

about location.



Disasters, Emergency Actions 

and EHP
• Many emergency actions do not require significant EHP 

review:

– Police, fire, and rescue response

– Emergency access and communications

– Health and Safety measures

• However, the following emergency actions require EHP 

review:

– Temporary stream crossings

– Emergency demolition

– Temporary levees or pumping



Debris Removal

• These types of actions 

require EHP review:

– Establishment of 

temporary debris 

staging and reduction 

sites

– Final debris disposal

– Work in waterways

Presenter
Presentation Notes





Repair

• EHP review is required for 

projects that involve repairing 

public facilities to pre-disaster 

condition:

– Roads and Bridges 

– Water Control Facilities 

– Utilities 

– Parks and Recreational 

Areas 

– Buildings and Equipment 



Modification, Expansion and 

Mitigation

• Modification, expansion and 

mitigation of existing 

facilities may generate 

more EHP issues.

• Examples include:

– Building an addition

– Retrofitting

– Floodproofing

– Elevation



New Construction and Ground 

Disturbance

• Has the greatest potential to affect 

environmental/historic resources

• Examples include:

– Construction of new facilities

– Changing water courses

– Road relocation

– Temporary housing                                                                      

site preparation



EHP Support – Region 6

“Battle Rhythm”

• EHP personnel and cadre are available to 

support pre- and post declaration activities at 

any activation level and “Type” of incident.

– RRCC activation

– Preliminary Damage Assessments

– Advisory & Liaison support to FCOs, Senior 

Leadership and all FEMA Programs

– JFO / VFO Field Operations

– Mission Assignment collaboration and oversight



EHP’s RRCC Support

In the RRCC when EHP is 

activated:

• Provide advisory support to 

Response, Planning and 

Logistics

– Pre-decisional support 

– Identifying EHP areas of 

concern



EHP’s RRCC Support

• Support to Recovery

– Begin coordination with 

other agencies

• FEMA Liaison to ESFs

– ESF 10 – EPA 

– ESF 3 – USACE 

– ESF 11 – USDA



EHP’s Pre-Declaration Support

• Act in an advisory role 

providing guidance to 

FCO’s, Senior Leadership 

and all FEMA Programs 

on potential EHP 

concerns

• Participate in Preliminary 

Damage Assessments



EHP’s JFO / VFO Support

• Attend applicant 

briefings

• Prepare disaster 

specific Greenbook for 

applicants

• Brief/Advise PA staff on 

disaster specific EHP 

concerns

• Attend/Participate in 

Kick-Off Meetings and 

Public Meetings



EHP’s JFO / VFO Support

• Accompany FEMA Programs on site visits.

• Provide EHP technical assistance to PA during 

Project Worksheet (PW) development.

• Review all disaster PWs to ensure compliance with 

EHP laws, regulations and EOs.

• Consult and coordinate with other Federal, State, and 

local agencies and Tribal Governments.



EHP’s Disaster Close-Out Support

• As a disaster transitions from JFO Field Operations to long 

term closeout, or to National Disaster Recover Framework 

implementation, EHP’s mission continues.

– Continued review of PWs to ensure EHP compliance.

– Continued coordination and consultation with other 

Federal, State, and local agencies and Tribal 

Governments to address EHP issues.

– Work with Programs in region and provide guidance, 

expertise and innovative solutions to ensure that FEMA 

funded projects are legally compliant with Environmental 

and Historic Preservation Laws and Executive Orders.

– Unified Federal Review



Overview, Implementation, and Collaboration

May 9, 2017

Unified Federal Review Process (UFR)



The Sandy Recovery 

Improvement Act of 2013 (SRIA)

Added Section 429 to the Stafford 

Act, directing the President, in 

consultation with DHS, FEMA, 

CEQ, and ACHP, to “establish an 

expedited and unified interagency 

review process to ensure 

compliance with environmental and 

historic requirements under federal 

law relating to disaster recovery 

projects, in order to expedite the 

recovery process, consistent with 

applicable law.”

UFR’s Statutory Authority

Oglala Sioux Tribal Leadership and FEMA 

dignitaries commemorate Federal Tribal 

Agreement signing (photo credit 

FEMA/Christopher Mardorf)

Presenter
Presentation Notes
UFR Implementation is a requirement for us.
Authority for the UFR comes out of Hurricane Sandy – Sandy Recovery Improvement Act of 2013
Added Section 429 to Stafford Act
FEMA OEHP has been tasked with leading the effort, but responsibility for development and implementation is collaboratively managed with DHS, White House Council on Environmental Quality (CEQ), and the Advisor Council on Historic Preservation (ACHP).



An interagency MOU was 

executed by eleven 

departments and agencies on 

July 29, 2014, which committed 

them to support the UFR 

Process in the following ways:

• Provide staffing and 

resources. 

• Distribute and use the Tools 

and Mechanisms and provide 

lessons learned and training to 

staff.   

In addition, the MOU 

established an issue elevation 

process, to be followed as 

appropriate, to quickly resolve 

any issues or disputes that arise 

during the EHP review of a 

disaster recovery project.

The UFR Process Established

Presenter
Presentation Notes
FEMA, DHS, CEQ, and ACHP collaborated and developed the UFR
Put it into an interagency MOU executed on July 29, 2014
11 Agencies signed on
This includes their subsidiary agencies, and directorates which really means we have somewhere around 30 different organizations who all have a part to play in the UFR’s success. 
MOU is significant because it states that all parties SHALL provide:
Staffing and resources
Distribute and use interagency developed UFR tools and mechanisms
Share lessons learned and best practices across the interagency
And provides a formal issue elevation process
For example this can assist in faster resolution of issues like who is lead federal agency for an EHP consultation.
This MOU establishes FEMA’s requirement to implement and support the UFR at the HQ, Regional, and Field office level. 



The UFR Process improves 

federal decision making to 

allow for more timely and 

integrated processes, 

resulting in better outcomes 

for communities and the 

environment when federal 

funds and permits are used 

for disaster recovery 

projects. 

Benefits of the UFR Process

Presenter
Presentation Notes
UFR Improves Federal Decision making by creating better consistency 
Allows for more timely and integrated EHP review process
Reduces duplication of effort between federal agencies
Creates further opportunities for data sharing
Helps to streamline interagency EHP compliance 
Creates opportunities to leverage other agencies’ existing expediting agreements




The UFR Webpage is a one stop source for information about 

the UFR Process. It contains Tools and Mechanisms such as:

– UFR Guidance for EHP Practitioners (Practitioner 

Guidance), including Tools and Mechanisms in the 

Appendices

– Unified Federal Environmental and Historic Preservation 

Review Guide for Federal Disaster Recovery Assistance 

Applicants (Applicant Guide)

– UFR Newsletter

– Best Practices Library

– and much more…

• UFR Webpage: https://www.fema.gov/unified-federal-

environmental-and-historic-preservation-review-presidentially-

declared-disasters

For More Information

Presenter
Presentation Notes
For more info check out the UFR Website, link at bottom of page.
Easiest way to get to the website however is to just Google “FEMA UFR”




Contacts

Kevin Jaynes, Regional 

Environmental Officer

FEMA Region 6

940-383-7224 Desk

940-230-5126 Cell

Kevin.Jaynes@fema.dhs.gov

mailto:Kevin.Jaynes@fema.dhs.gov
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Sector Houston-Galveston

5/17/2017

Captain Kevin Oditt
Sector Commander 

FOSC Reports 3

NRC Notifications RRT Activations Federal Projects CERCLA Projects

188
00 Surface Washing Agents
00 In-situ Burns
00 Dispersants

07 03

Presenter
Presentation Notes
Mention personnel changes/orga

Incumbent 			New
LCDR B. Yezefski (IMD Chief) 	LCDR J. Toczko
CAPT M. McLellan (Deputy SC) 	CAPT (s) R. Howes
CAPT P. Martin (Sector Commander) 	CAPT K. Oditt



NRC Notifications
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32

5480

22

Breakdown of Reports

Vessels

Facilities

Mystery 
Sheens

Other 

• Facility reports made up 29% of all 
notifications (previous percentages 
unavailable).

• Vessel reports made up 17% of all 
notifications (previous percentages 
unavailable).

• Mystery Sheen reports made up 42% 
of all notifications (previous 
percentages  unavailable).

Presenter
Presentation Notes
We will provide % increases or decreases at the next RRT meeting. This current report will set the baseline to estimate the percentages for future reports.

Other reports include: Air Releases, Security, Automobiles etc…
Facilities: Onshore and offshore facilities and pipelines



RRT Activation / Notification
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Date: 21 Nov 2016 Activation N Notification N

Incident Name: Kirby Barge Discharge

Location: Houston Ship Channel

Responsible Party: Kirby

Type and amount 
of product spilled: 

Cutter Stock – 30bbls

Issue / Concern: Wildlife, other vessels transiting the area

Agencies Involved: USCG, TGLO

Decisions Made:

Responsible Party was proactive in cleaning up 
the discharge. RP was able to act swiftly to 
prevent a more significant impact to the 
environment.  

Presenter
Presentation Notes
On November 21st, 2016, the UTV Kristin was in the process of transferring cutter stock to Houston Fuel Oil Terminal when the prime mover failed, causing a backflow of product from the facility into the barge. Coupled with the failure to close the loading value, this created an overpressurization and resulted in the cutter stock overflowing the tanks into the Houston Ship Channel. The barge had deployed boom prior to the transfer, so most of the product was contained and cleaned in four days. A Class I Civil Penalty has been recommended.



RRT Activation / Notification
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Date: 12 Dec 2016 Activation N Notification N

Incident Name: P/C Elusion (sunken vessel)

Location: Dickinson Bayou, Dickinson, TX

Responsible Party: Jerry Manus

Type and amount 
of product spilled: 

20 Gallons of diesel and slop oil in the water with 
a potential of 7000 gallons of diesel within the fuel 
tanks and 20 gallons of bilge slops trapped in the 
engine room.

Issue / Concern: Wildlife, public concern (property owner and 
neighbors)

Agencies Involved: USCG, TGLO, and Galveston County OEM 

Decisions Made:

RP was very responsive and cooperative.  All costs 
were incurred by him.  Vessel’s bilge, engine room 
and fuel tanks were cleared of all oil products and 
vessel was left in place.

Presenter
Presentation Notes
On 12 December 2016, MSU Texas City received a report that the P/C Elusion sunk at the dock due to multiple hull breaches. The vessel was producing a sheen and had discharged approximately 20 gallons of bilge slop and engine oil. The estimated potential onboard was 7,000 gallons of diesel. PR team arrived on scene and issued a NOFI to the responsible party.  The RP was in the process of hiring Resolute Environmental to begin containment and removal processes. On 14 Dec 2016, the RP hired Resolute Environmental to continue the removal operations. In total, 950 gallons of diesel from the fuel tanks, 3600 gallons of oily water, and 12 drums of oiled sorbents were removed from the vessel. 




RRT Activation / Notification
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Date: 07 Feb 2017 Activation N Notification N

Incident Name: Mystery Substance Surfside

Location: Surfside Beach

Responsible Party: N/A

Type and amount 
of product spilled: 

100 yard stretch of Surfside Beach in a sporadic 
distribution.  

Issue / Concern: Hazard to beachgoers and wildlife

Agencies Involved: USCG, TGLO, TCEQ, and Brazoria County OEM 

Decisions Made:

Brazoria County OEM notified and the Fund was 
opened for $10k to contract OMI. Substance was 
sampled and found to be petroleum based but 
non-hazardous.  

Presenter
Presentation Notes
On 07 February 2017 at 1225, MSU Texas City received a report from Brazoria OEM of an unknown orange substance that washed ashore upon Surfside Beach. The substance was reported to cover approximately “100 yards” of the beach. No sheen was reported from the substance. The Fund was opened for 10k to contract OMI. OMI sampled the substance and it was found to be petroleum-based but non-hazardous. Most of the substance was removed from the beach by heavy weather prior to cleanups.




RRT Activation / Notification
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Date: 13 Mar 2017 Activation N Notification N

Incident Name: Pelican Refining

Location: Channelview, TX

Responsible Party: Pelican Refining

Type and amount 
of product spilled: 

Asphalt – 50bbls

Issue / Concern: Wildlife and possible hazards to ships.  Product 
quickly cools and sinks, making cleanup especially 
difficult.

Agencies Involved: USCG & TGLO

Decisions Made: Required divers to assess the extent of product 
that sunk to the bottom. Ensured product on the 
bottom was recovered to avoid future issues.

Presenter
Presentation Notes
On 13 March 2017, IMD received a notification of the release of asphalt into the San Jacinto River. Upon investigation, it was determined that while offloading, the operator had not properly closed the flood gate during transfer operations. A NOV of $1,500 has been recommended.



Federal, state, and local planning 
and coordination efforts 

Description Dates
CTCAC 01 Dec 2016 

02 Feb 2017
NDOW 23 Jan 2017
Marine Fire Work 
Group

14 Mar 2017

Training
Description Dates
PR College 23 Jan 2017

S.O.S Course 27 Mar 2017

SCAT Course 11 Apr 2017

5/17/2017 FOSC Reports 9

Accomplishments

Description Dates
Kinder Morgan Ex. 29 Nov 2016
IMT Workshop 07-09 Dec 2016
Salvage/Marine FF 
Seminar & TTX 23 Feb 2017

GIUE 14 Mar 2017

BSEE GIUE - Exxon 
Ex. 20 Apr 2017

Exercises/Workshops

Consultations
Description Dates
N/A N/A

Presenter
Presentation Notes
Accomplishments since last RRT mtg;


A. TRAINING 
List training that the RRT participated in or sponsored.
 
B. EXERCISES/WORKSHOPS 
List exercises/workshops that the RRT participated in or sponsored. 
 
C. FEDERAL, STATE, and LOCAL PLANNING AND COORDINATION EFFORTS 
Include information on Regional Contingency Plans, Area Plans, or Sub-area Plans; and coordination of LEPC and security plans. 
 




Federal, state, and local planning 
and coordination efforts 

Description Dates

CTCAC: Quarterly / State-wide 01 Jun 2017
26 Oct 2017

NDOW 21-22 Jun 2017
12-13 Sep 2017

Training
Description Dates
FOSCR 10-21 Jul 2017

5/17/2017 FOSC Reports 10

Outlook
Description Dates
BP Exercises 04 May 2017

07 JUN 2017
Stone Energy Ex. 09-10 May 2017
GIUEs (x3) May-July 2017
Marathon TTX 08 Dec 2017

Exercises/Workshops

Presenter
Presentation Notes
Projected until next RRT mtg

A. TRAINING 
List training that the RRT participated in or sponsored.
 
B. EXERCISES/WORKSHOPS 
List exercises/workshops that the RRT participated in or sponsored. 
 
C. FEDERAL, STATE, and LOCAL PLANNING AND COORDINATION EFFORTS 
Include information on Regional Contingency Plans, Area Plans, or Sub-area Plans; and coordination of LEPC and security plans. 




Sector New Orleans

5/17/2017

Captain Wayne Arguin
Sector Commander 
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NRC Notifications RRT Activations Federal Projects CERCLA Projects

321

0 Surface Washing Agents
0 In-situ Burns
0 Dispersants
0 Consultation

02 None

Presenter
Presentation Notes
Mention personnel changes/organizational changes 
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33

15750

81

Breakdown of Reports

Vessels

Facilities

Mystery 
Sheens

Other 

• Facility reports up 22% since last RRT 
meeting (128)

• Vessel reports up 18% since last RRT 
meeting (28)

• Mystery Sheen reports down 10% 
since last RRT meeting (55)

Presenter
Presentation Notes
Other reports include: Air Releases, Security, Automobiles etc…
Facilities: Onshore and offshore facilities and pipelines



RRT Activation / Notification
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Incident Location

Photo

Date: 19 Jan 2017 ACT or NOT? None

Incident Name: F/V Vincent 

Location: MM 12 ICW EHL

Type and amount 
of product spilled: 

500 Gallons Diesel 

Issue / Concern: 500 gallons remaining in the fuel 
tank of the burned VSL in the ICW. 
Primary concern was access to the 
VSL it was recently on fire and still 
smoldering.  

Agencies Involved: USCG

Decisions Made: Opened FPN N17012 to ensure the 
VSL was safe to conduct a  complete 
pollution assessment of VSL and 
remove the remaining fuel.

Presenter
Presentation Notes
Vessel was abandoned by its owner and set on fire. The next day IMD attempted to access the vessel to conduct a pollution assessment but couldn’t because it still had some hot spots left. IMD hired T&T to confirm vessel was safe and OMI to remove remaining fuel. 



RRT Activation / Notification
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Incident Location

Date: 20 Mar 2017 ACT or NOT? None

Incident Name: Hilcorp Energy 

Location: West Bay, South of Venice, LA 

Type and amount of 
product spilled: 20 BBL Crude oil and Natural Gas

Issue / Concern: Abandoned Wellhead offline for over 
three years. Typical condition for a lot 
of wells in South East Louisiana  

Agencies Involved: USCG

Decisions Made:
IMD worked with Hilcorp and 
monitored the situation until they 
regained control and secured the 
well. 

Presenter
Presentation Notes
Hilcorp, with the assistance of OMI and Clean Gulf associates deployed 2,000' of hard and sorbent boom along the discharge trajectory. The company is also utilized 02 MARCO skimmers and the Clean Gulf Associates "Breton Sound" skimmer for recovery of large pockets of oil. The well was secured on 21MAR by CUDD well control. IMD conducted an over-flight on 22MAR and observed no signs of recoverable oil remaining. 



RRT Activation / Notification
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Incident Location

Date: 10 Apr 2017 ACT or NOT? None

Incident Name: F/V BENDORA 

Location: Grand Terre Island, LA

Type and amount of 
product spilled: 1,200 Gallons Diesel 

Issue / Concern: 1,200 gallons of diesel next to a bird 
nesting ground. The owner had no 
ability to salvage his vessel 

Agencies Involved: USCG/ LA DWF 

Decisions Made: Opened FPN N17022 to conduct 
complete pollution assessment of 
VSL. When we were able to access 
VSL it had deteriorated in 
discharged its contents. All 1,200 
gallons dissipated before causing 
impact to the beach.   

Presenter
Presentation Notes
After the vessel grounded it still had 1200 gallons of diesel in its fuel tanks. It took a week due to  weather to access the vessel and by then it had deteriorated and discharged its entire contents into the waterway. Fortunately the heavy weather accelerated the natural diapason of the fuel.




Federal, state, and local 
planning and coordination 

efforts 
Description Dates
Area Committee 30 Mar 2017

Training
Description Dates
Sci. of Oil Spills 27-31 Mar 2017
Sci. of Chemical 
Releases

03-06 Apr 2017

5/17/2017 FOSC Reports 16

Accomplishments

Hurricane Ex 26 Apr 2017

Exercises/Workshops

Consultations

Description Dates
F/V BENDORA 10 Apr 2017

Presenter
Presentation Notes
Accomplishments since last RRT mtg;


A. TRAINING 
List training that the RRT participated in or sponsored.
 
B. EXERCISES/WORKSHOPS 
List exercises/workshops that the RRT participated in or sponsored. 
 
C. FEDERAL, STATE, and LOCAL PLANNING AND COORDINATION EFFORTS 
Include information on Regional Contingency Plans, Area Plans, or Sub-area Plans; and coordination of LEPC and security plans. 
 




Federal, state, and local planning and 
coordination efforts 

Description Dates
None

Training
Description Dates
Hurricane Preps/ 
NDRP Tng

ongoing

5/17/2017 FOSC Reports 17

Outlook

Description Dates
SMFF PREP Ex 21 Jun 2017

Exercises/Workshops

Presenter
Presentation Notes
Projected until next RRT mtg

A. TRAINING 
List training that the RRT participated in or sponsored.
 
B. EXERCISES/WORKSHOPS 
List exercises/workshops that the RRT participated in or sponsored. 
 
C. FEDERAL, STATE, and LOCAL PLANNING AND COORDINATION EFFORTS 
Include information on Regional Contingency Plans, Area Plans, or Sub-area Plans; and coordination of LEPC and security plans. 
 




Sector Corpus Christi

5/17/2017

Captain Richard "Tony" Hahn 
Sector Commander

NRC Notifications RRT Activations Federal Projects CERCLA Projects

58
0 Surface Washing Agents
0 In-situ Burns
0 Dispersants

03 03

FOSC Reports 18

Presenter
Presentation Notes
IMD is having a large turnover this transfer season. This transfer season, we will be receiving a new Assistant IMD Chief as well as a new Chief, new 2nd Class Petty Officer and two new 3rd Class Petty Officers. 
The CERCLA Projects included 2 mystery drums and a recovery of 57 Lead Batteries. The FPNs included the clean-up of drums with petroleum products. Our tar ball season thus far has only impacted the southern portion of our AOR and MSD Brownsville worked closely with the City and the Texas General Land Office who led the clean-up efforts. 



NRC Notifications
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• Facility reports up 40% since last RRT 
meeting (10)

• Vessel reports down 42% since last 
RRT meeting (11)

• Mystery Sheen reports up 8% since 
last RRT meeting (26)

• Other (11)

Presenter
Presentation Notes
Other includes run-off, vehicle discharges, tar balls and air releases



RRT Activation / Notification

5/17/2017 FOSC Reports 20

Date: 12 Dec 2016 ACT or NOT? NOT

Incident Name: Chiltipin Creek Response

Location: Taft, Texas

Responsible Party: Welder Exploration

Type and amount of 
product spilled: 

75 BBL Crude Oil

Issue / Concern: Storage tank used in drilling operations 
failed causing an estimated 75 BBL crude oil 
discharged into a tributary of Copano Bay. 
0.4 miles of land, and 4miles of waterway 
were impacted.

Agencies Involved: Multi-agency response  with TRRC, TGLO 
and USCG. USCG and TRRC monitored clean 
up of soil and waterway. 

Decisions Made: Class I Civil Penalty – Pollution & Failure to 
Notify the NRC.

Presenter
Presentation Notes
On 20 DEC, Sector Corpus Christi received a report of a crude oil spill that occurred in Chiltipin Creek (Taft, TX) on 12 DEC.  During drilling operations, a storage tank failed allowing an estimated 75 BBLs of crude oil to be discharged into Chiltipin Creek, a tributary of Copano Bay. The oil discharged through a hole in the side of a storage tank caused by corrosion.  Heavy rains the day of the spill caused the secondary containment to fail allowing the oil to travel across .4 miles of land and private property eventually spilling into the creek. In total, approximately 4 miles of the creek was impacted by the oil. Despite the delayed notification of the incident, the RP immediately contracted an oil spill response organization to commence cleanup efforts upon discovery of the spill.  A multi agency response was initiated including response personnel from TRRC, TGLO, and Sector Corpus Christi IMD. An approximate total of 60 BBLs of emulsified oil was recovered from the creek over a 4 week period.  Soil remediation efforts continue under the oversight of the TRRC. 
 
This case highlights the importance for oilfield workers to conduct diligent rounds of oil storage tanks and containment areas to detect leaks and conduct immediate notifications of any issues. 






Federal, state, and local planning 
and coordination efforts 

Description Dates
ACP Meeting 10 Nov 2016
ACP Meeting 14 Feb 2017
LEPC Meeting 07 Mar 2017

Training
Description Dates
NDOW/PR 
College

23-27 Jan 2017

Oiled Wildlife 
Seminar

17 Feb 2017

IMSS Training 22 Mar 2017
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Accomplishments

Description Dates
CITGO PREP 16-17 Oct 2016
Kinder Morgan 
WCD Exercise

13 Dec 2016

BSEE GIUE 12 Apr 2017

Exercises/Workshops

Consultations

Description Dates
SWA Pre-
authorization Plan

On-Going

Presenter
Presentation Notes
This last January we held a joint Natural Disaster Operational Workgroup and Pollution Responder Training for over 50 responders across 6 different agencies. The training concluded in a final day of hands-on experience in the inner harbor with support from The Corpus Christi Oil Spill Association, MSRC and Texas A&M. 

Our Oiled Wildlife Seminar was a one day event held by the Wildlife Center of Texas where our IMD shop got to tour our General Land Offices Bird Rehabilitation trailer, and gain critical knowledge on the proper handling of oiled wildlife to ensure responder and critter safety. 

IMD and Planning hosted the Response group to conduct a two-day IMSS training to gain better familiarity and proficiency with the software to prepare the shops for future events and our upcomming Hurrex. 

We participated in a full scale WCD exercise with CITGO, which included equipment deployment and exercising of field capabilities during the emergency response to a tank rupture. 





Federal, state, and local planning and coordination 
efforts 

Description Dates
ACP Meeting 23 May 2017
GRS  Sub-Committee May 17 (on-going monthly 

meetings)

Training
Description Dates
ICS 339/400 10-11 May 2017

5/17/2017 FOSC Reports 22

Outlook

Description Dates
Full Scale Hurrex 18 May 2017
Plains Marketing
WCD Exercise

04 Oct 2017

Exercises/Workshops

Presenter
Presentation Notes
GRS Sub-Committee: Our ACP subcommittee is broken into three teams based off their location within our AOR. Each team has been assigned a list of three sensitive areas that we are going to be updating or creating Geographic Response Strategies for to ensure our Area Committee is fully prepared for any future responses that may occur. 



Consultations 

Start Stop With

Phase-

Planning (P) 
Response (R)

For 

Species

(Common 
Name)

Listing 

Status
Cost

02/01/2016
Ongoing

DOI/

USFWS & 

DOC/NMFS

P
SWA Pre-

Authorization 
Multiple ESA $1210.00

GRAND TOTAL      $1210.00

5/17/2017 FOSC Reports 23

REIMBURSABLE STANDARD RATES

Presenter
Presentation Notes
Sector Corpus Christi  and the Texas General Land Office are currently engaged in a consultation process with the NMFS and USFW in order to  to complete a pre-authorization plan specific areas within the Corpus Christi Inner Harbor to include vessel hulls and hard structures and industrial areas within the port. 
Endangered Species of Turtle that may possibly be impacted include the Kemps Ridley Sea Turtle, Hawksbill Sea Turtle, Juvenille Green Sea Turtles, Loggerheads and Leatherbacks. 

CG Cost Breakdown: time estimated includes e-mail xfic and completion of the consultation letters. 
1 E-8 (5 hrs)
2 O-3’s (5hrs)
2-O4’s (5hrs)


  Document any MER-related consultations with the following since the last RRT meeting: 
 DOC/NMFS or DOI/USFWS (the Services)
 State Historic Preservation Office (SHPO) 
 Tribal Historic Preservation Office (THPO)

  Consultations could occur during the planning-phase (e.g., pursuing surface washing agent preauthorization) or during an actual response (e.g., consulting with the Services on a federal response action - boom placement; skimmer use; etc).

  Consultations with DOC/NMFS could involve one or both of the following: Endangered Species Act (ESA) and/or Essential Fish Habitat (EFH).  Pls note which one - or both.

  In addition to documenting the number of consultations please also account for any active duty, reserve, or civilian CG personnel involved.  This doesn't have to be overly precise; a good estimate works fine.  This added step only applies with consultations with the Services.

  Using the current CG Standard Rate info in the Reimbursable Standard Rates Commandant Instruction 7310.1Q (https://cg.portal.uscg.mil/sites/externaldata/Directives/CI_7310_1R.pdf), determine the CG's total estimated cost for consultation activities (with the Services - only).  
For example:  	SWA - 1 GS-14 – 4 hours at $96/hr = $384
		          1 GS-13 – 4 hours at $81/hr =$324		
		          2 O-3s –  6 Hours at $81/Hr = $486
				   Total= $1194

Dollar amounts of $2000 or more may be rounded to the nearest 500 (e.g., 2500, 4000, etc.).  Dollar amounts less than $2000 may be rounded to the nearest hundred (e.g., 600, 1700, etc.). 
	
  This info will be provided to the Services for inclusion in their annual fiscal year report to Congress.  Pls ensure your input covers the FY.
 
NOTE:
D8 will compile information submitted by the units during the semi-annual RRT meetings and provide to CG-MER.

Instructions on filling out the form: 

Start – Date initiated Consultation (MM/DD/YYYY)
Stop – Date Completed/ongoing (MM/DD/YYYY)
With – Services (DOC/NMFS, DOI/USFWS, SHPO or THPO) 
Phase – Planning (P) or Response (R)
For – SWA, dispersants, booming, skimming, ..
Species (Common Name) – If more than one enter “multiple” 
Listing Status – Endangered Species Act (ESA) and/or Essential Fish Habitat (EFH) 
Cost – Please enter dollar amounts using digits only - without dollar sign ($) or commas (,) or cents. 


https://cg.portal.uscg.mil/sites/externaldata/Directives/CI_7310_1R.pdf


5/17/2017

MSU Morgan City
Captain Blake Welborn

MSU Commanding Officer 
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NRC Notifications RRT Activations Federal Projects CERCLA Projects

237
0 Surface Washing Agents
0 In-situ Burns
0 Dispersants

1 None

Presenter
Presentation Notes
Mention personnel changes/organizational changes 




NRC Notifications
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13452

42
9

Breakdown of Reports

Platforms/ 
pipelines

Vessels 

Mystery 
Sheens

Waterfront 
Facilities 

• Platforms/pipelines: 134
• Waterfront Facilities: 9
• Vessels: 52
• Mystery Sheens: 42

• 237 reports v. 601 reported in 
Fall 2016 represents a 60% 
reduction.  Winter is typically a 
slower season, although 
numbers appear to remain 
affected by industry down 
turn.

Presenter
Presentation Notes
Other reports include: Air Releases, Security, Automobiles etc…
Facilities: Onshore and offshore facilities and pipelines



Hilcorp Energy Duck Lake 
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Date: 13 Mar 2017 ACT or NOT? None

Incident Name: Hilcorp Energy Duck Lake 

Location: Duck Lake 

Responsible Party: Hilcorp Energy 

Type and amount of 
product spilled: 

5 bbls of crude oil from a flow line. 

Issue / Concern: Environmentally Sensitive Area. 
Discharge was in the flood plain, but at 
the time of spill water levels were down 
causing a lot of ground contamination.  

Agencies Involved: USCG, LA DEQ and LA Wildlife and 
Fisheries 

Decisions Made: Manual recovery of the oil. Removed bags of 
dead foliage and top soil. Used leaf blowers to 
heard pockets of free floating oil and then used 
sorbents to recover oil. Left sorbent material 
onsite to recover any oil that may surface as 
the water levels rise.  



Watkins 109 Incident 
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Date: 09 Apr 2017 ACT or NOT? None

Incident Name: Watkins 109 Incident 

Location: West White Lake 

Responsible Party: Texas Petroleum Investment Company

Type and amount of 
product spilled: 

2 bbls of crude oil from a flow line. 

Issue / Concern: 

Environmentally Sensitive Area. Area of 
spill was in located in marsh area. Oil 
contaminated mostly marsh grass which 
made clean up difficult. 

Agencies Involved:
USCG, LA DEQ and LA Wildlife and 
Fisheries 

Decisions Made: Oil was recovered via wash pumps and 
sorbents. 



Federal, state, and local 
planning and coordination 

efforts 
Description Dates
None

Training

Description Dates
ICS-339 28-29 Nov 2016
IMSS Training 01-02 Mar 2017
ICS-300 11-14 Apr 2017
CGA Dispersant 
/skimmer 
Training

Mar 2017
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Accomplishments

Description Dates
2017 PREP 
MEXUS EX

07-10 Mar 2017

Joint GIUE with 
EPA  

22 Feb 2017

Exercises/Workshops

Consultations
Description Dates
Hilcorp Duck Lake 
Spill. 

13 Mar 2017

Presenter
Presentation Notes
Accomplishments since last RRT mtg;


A. TRAINING 
List training that the RRT participated in or sponsored.
 
B. EXERCISES/WORKSHOPS 
List exercises/workshops that the RRT participated in or sponsored. 
 
C. FEDERAL, STATE, and LOCAL PLANNING AND COORDINATION EFFORTS 
Include information on Regional Contingency Plans, Area Plans, or Sub-area Plans; and coordination of LEPC and security plans. 
 




Federal, state, and local planning and 
coordination efforts 

Description Dates
GOHSEP Hurricane Prep May 2017
GICA Hurricane Prep May 2017
Abandoned Tank Battery Removal TBD

Training
Description Dates
None
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Outlook

Description Dates

Stone energy May 2017

LOOP May 2017

Joint GIUE with 
EPA  

August 2017

Exercises/Workshops

Presenter
Presentation Notes
Projected until next RRT mtg

A. TRAINING 
List training that the RRT participated in or sponsored.
 
B. EXERCISES/WORKSHOPS 
List exercises/workshops that the RRT participated in or sponsored. 
 
C. FEDERAL, STATE, and LOCAL PLANNING AND COORDINATION EFFORTS 
Include information on Regional Contingency Plans, Area Plans, or Sub-area Plans; and coordination of LEPC and security plans. 
 




Sector Lower Mississippi River

5/17/2017

NRC Notifications RRT Activations Federal Projects CERCLA Projects

248 None 01 None

Captain Timothy Wendt (departing)
Captain Roxanne Tamez (incoming June 2017)

Sector Commander 

FOSC Reports 30
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73

132

10 33

Breakdown of Reports

Vessels

Facilities

Mystery 
Sheens

Other 

• Facility reports up 95% since last RRT 
meeting (132)

• Vessel reports up 71% since last RRT 
meeting (73)

• Mystery Sheen reports up 80% since 
last RRT meeting (10)

Presenter
Presentation Notes
Other reports include: Air Releases, Security, Automobiles etc…
Facilities: Onshore and offshore facilities and pipelines



Federal, state, and local 
planning and coordination 

efforts 

Training
Description Dates
PR Training Nola 13-19 Nov 2016
PR Training Nola 21 Mar – 01 Apr 

2017
NOAA SCAT 
Training

30 Jan-03 Feb 
2017

Western Rivers 
Salvage

04 May 2017
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Accomplishments
Description Dates
Vertex Annual 
Spill Drill

10 Nov 2016

GIUE 12 Jan 2017
Valero Hazmat 
Drill

12 Apr 2017

GIUE Apr 2017

Exercises/Workshops

Consultations

Description Dates
Preparedness 
Assist Visit

24-28 Apr 2017

Description Dates

CBRNE Workshop 23 Feb 2017
RRT4 7-9 Mar 2017
RRT6 10-12 May 2017

Presenter
Presentation Notes
Accomplishments since last RRT mtg;


A. TRAINING 
List training that the RRT participated in or sponsored.
 
B. EXERCISES/WORKSHOPS 
List exercises/workshops that the RRT participated in or sponsored. 
 
C. FEDERAL, STATE, and LOCAL PLANNING AND COORDINATION EFFORTS 
Include information on Regional Contingency Plans, Area Plans, or Sub-area Plans; and coordination of LEPC and security plans. 
 




Federal, state, and local planning and 
coordination efforts 

Description Dates
RRT-7 Fall mtg 13-14 Sep 2017
RRT-6 Fall mtg 8-9 Nov 2017

Training
Description Dates
Clean Waterways 
Conf

27-28 Jun 2017
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Outlook

Description Dates
CG IMAT 
Workshop

8-11 Aug 2017

Exercises/Workshops

Presenter
Presentation Notes
Projected until next RRT mtg

A. TRAINING 
List training that the RRT participated in or sponsored.
 
B. EXERCISES/WORKSHOPS 
List exercises/workshops that the RRT participated in or sponsored. 
 
C. FEDERAL, STATE, and LOCAL PLANNING AND COORDINATION EFFORTS 
Include information on Regional Contingency Plans, Area Plans, or Sub-area Plans; and coordination of LEPC and security plans. 
 




MSU Port Arthur

5/17/2017

Captain Randal Ogrydziak
MSU Commanding Officer 
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NRC Notifications RRT Activations Federal Projects CERCLA Projects

190
00 Surface Washing Agents
00 In-situ Burns
00 Dispersants

1 9 

Presenter
Presentation Notes
Mention personnel changes/organizational changes 




NRC Notifications
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19

44

28

39

Breakdown of Reports

Vessels

Facilities

Mystery 
Sheens

Air Releases

• Facility reports down 21% since last 
RRT meeting (44)

• Vessel reports down 20% since last 
RRT meeting (19)

• Air Release reports up 7% since last 
RRT meeting (39)

• Mystery Sheen reports down 45% 
since last RRT meeting (28)

Presenter
Presentation Notes
Other reports include: Air Releases, Security, Automobiles etc…
Facilities: Onshore and offshore facilities and pipelines



RRT Activation / Notification
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Cameron, LA Jetty

Date: 08 Mar 2017 ACT or NOT? NOT

Incident Name: OSV MISS LYNDA Grounding

Location: Cameron Jetties

Responsible Party: Abe’s Boat Rentals

Type and amount of 
product spilled: 5,000 gal diesel potential

Issue / Concern: Vessel ran hard aground, rupturing the 
bow section of the hull.

Agencies Involved: USCG, NOAA, SERT

Decisions Made: Based on NOAA trajectory, the decision 
was made to have the RP stage the OSRO 
and response equipment in the event the 
fuel was discharged when vessel was 
freed.



Federal, state, and local planning 
and coordination efforts 

Description Dates
Hurricane Plan
Review

25 Apr 2017

AC Meeting 4 May 2017

Training
Description Dates
IMSS Training 16-17 Feb 2017
Bioremediation 
Training

27 Apr 2017

SCAT (LKC) 10-14 Apr 2017
ICS 339 (LKC) 18-19 Apr 2017
HAZWOPER (LKC) 22 Mar 2017

27 Apr 2017
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Accomplishments
Description Dates

GIUE (PA) 11 Jan 2017
UCO Seminar LKC 22 Feb 2017
GIUE (LKC) 15 Mar 2017
Prep Tabletop 
Exercise

11 Apr 2017

Exercises/Workshops

Consultations
Description Dates
None

Presenter
Presentation Notes
Accomplishments since last RRT mtg;


A. TRAINING 
List training that the RRT participated in or sponsored.
 
B. EXERCISES/WORKSHOPS 
List exercises/workshops that the RRT participated in or sponsored. 
 
C. FEDERAL, STATE, and LOCAL PLANNING AND COORDINATION EFFORTS 
Include information on Regional Contingency Plans, Area Plans, or Sub-area Plans; and coordination of LEPC and security plans. 
 




Federal, state, and local planning and coordination 
efforts 

Description Dates
USCG-TCEQ MOA TBD

Training
Description Dates
ICS 339/400 17-21 Apr 2017
ICS 300 (LKC) 13-17 Jun 2017
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Outlook

Description Dates

GIUE (PA) May 2017
GIUE (LKC) June 2017

Exercises/Workshops

Presenter
Presentation Notes
Projected until next RRT mtg

A. TRAINING 
List training that the RRT participated in or sponsored.
 
B. EXERCISES/WORKSHOPS 
List exercises/workshops that the RRT participated in or sponsored. 
 
C. FEDERAL, STATE, and LOCAL PLANNING AND COORDINATION EFFORTS 
Include information on Regional Contingency Plans, Area Plans, or Sub-area Plans; and coordination of LEPC and security plans. 
 




5/17/2017 FOSC Reports 39



Especially Hazardous Cargo (EHC) Initiative; 
Harbor of Safe Refuge Initiative; & OPA ’90 

HAZSUB – Overview & Update

RRT VI Meeting – Addison, TX 
May 10, 2017

John Temperilli – Senior Crisis Manager – CTEH 







Especially Hazardous Cargo 
Considerations

(Special CDC’s)







Hazardous Cargo Transportation Security 
Subcommittee

CTAC
John Temperilli – HCTSS Chairman



HCTSS Task Statement



Focus & Intent
• Especially Hazardous Cargo – LPG, LNG, Anhydrous 

Ammonia, Chlorine, Ammonium Nitrate
• Other dangerous cargo considerations – Acetone 

Cyanohydrin, EO, PO, Hydrogen Fluoride, Hydrogen Cyanide
• Waterside safety & security of vessels carrying and facilities 

handling EHC’s (Especially Hazardous Cargo)



Focus & Intent

• Strategies & tactics for waterside safety and security of 
Especially Hazardous Cargo seeks to reduce risk while 
considering all costs and promoting economic growth

• Incorporation of EHC’s as part of a larger all-threat, all-
hazard protection scheme

• Incorporate intent of Executive Order 13650 (improving 
chemical facility safety & security) & Section 812b of the 
2010 USCG Reauthorization Bill



v



USCG Strategic Goals
• Working with port partners, contribute to real-time national, 

regional, and local awareness of the location of especially 
hazardous cargoes, and the potential risks and consequences 
associated with a waterside accident or other maritime 
incident on the Marine Transportation System involving 
especially hazardous cargoes.

• Work with port partners to assess the risk, vulnerability and 
potential consequences to the Marine Transportation System 
of waterside accidents or other maritime incidents on vessels 
and facilities carrying, transferring, and/or storing especially 
hazardous cargoes and mitigate this vulnerability through risk 
based prevention and/or protection measures.



USCG Strategic Goals
• Improve response capabilities and coordination that 
would mitigate the impact of a marine transportation 
incident.

•Promote state, local, tribal, and territorial capabilities for 
Marine Transportation System recovery from maritime 
incidents on vessels and facilities carrying, transferring, 
and/or storing especially hazardous cargoes, and 
continually assess that capability.

















Collaborative waterways 
management

Places of Safe Refuge
Lone Star Harbor Safety Committee

James Prazak

Tricon Energy, Ltd

(Appropriated by John Temperilli – CTEH)

September 13, 2016



2002 – The “Prestige”

11/13

11/14

11/15

11/16

11/17

11/1811/19

11/13 – Drifting
11/14 – Sailing/Towing
11/15 – Evacuated
11/19 – Broke in two



HOGANSAC – 2006 HSR Plan



2012 - The “MSC Flaminia”

http://wwz.cedre.fr/var/storage/images/media/medias-cedre/public/photos-videos/accidents/msc-flaminia/le-msc-flaminia-a-quai-septembre-2012/115195-5-eng-GB/MSC-Flaminia-at-berth-September-2012_reference.jpg
http://wwz.cedre.fr/var/storage/images/media/medias-cedre/public/photos-videos/accidents/msc-flaminia/le-msc-flaminia-a-quai-septembre-2012/115195-5-eng-GB/MSC-Flaminia-at-berth-September-2012_reference.jpg


2015 – Collision of the 
“Carla Maersk/Conti Peridot”

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj-yJb4mYHPAhWFbiYKHSMYAtIQjRwIBw&url=http://www.denizhaber.com.tr/mv-conti-peridot-ile-mt-carla-maersk-catismasinin-telsiz-kayitlari-ortaya-cikti-haber-61192.htm&psig=AFQjCNFQACGWZjbK04viGX29eg4iS_MzZg&ust=1473473172249248


Surprise – I’m Already Here!



Lone Star HSC
Places of Safe Refuge



Methodology

• Team Selection
• Learn from Carla Maersk/Conti Periodot
• Identify possible locations for refuge
• Model releases versus impacts
• Should I Stay or Should I Go???
• If I stay, where do I go???
• Longer-term issues

• ID and/or Create Places of Refuge
• Incorporation into SOPs (Area Plan, Rotations, etc.)



HAZSUB
OPA ‘90

(The Regs that time and benign neglect could not kill)



Hazardous Substance Response Plans for 
Tank Vessels and Facilities

CTAC









As we acknowledge and walk
the elephant from the room, it
is vital to acknowledge that the
base laws and authorities under
which we operate, the integrity
of what we do in concert with
one another, and the
importance of meetings like this
be maintained, supported and
expanded as warranted.



So, If you’re tempted 
to coast…

Please remember that it 
usually means that you’re 
going downhill.

Remembering pre-
DeepWater, pre-Katrina, pre-
9/11, pre OPA 90 and pre-
Clean water act, I applaud the 
efforts of those here today in 
service,  & encourage you to 
press ahead.



Q&A Questions?

jtemperilli@cteh.com
713-542-3878

mailto:jtemperilli@cteh.com


REGION 6 RRT MEETING (MAY 11, 2017) 
RRT EXERCISE OBJECTIVES and OUTCOMES 

 
OBJECTIVES 
 

a. Determine which state agency within each of the 5 states of Region 6 would be the lead agency for an incident, such as 
those listed below.   

b. Determine which federal agency (EPA/USCG) would be the lead agency for the incident, based on the EPA/USCG MOA for 
Areas of Responsibilities. 

c. Determine which other federal or state agencies may have responsibilities to responding to these incidents. 
 
ASSUMPTION 
 
 The incidents below are not part of a natural disaster which may lead to a Stafford Act declaration, nor are they related to 
any terrorist activity, so the responses would be under the authority of the NCP and state response authorities. 
 
INCIDENTS 
 
Each incident below may occur in inland or coastal zones (LA & TX): 

a. A spill from an oil production facility, which includes 4 400-bbl tanks impacted.  2 tanks currently hold approximately 500 
bbl crude oil; 2 tanks hold approximately 300 bbl salt water.  All four tanks lose their entire contents into a nearby creek.    

b. A small hole in a pipeline crossing a creek results in a release of an undetermined amount of crude oil into the creek.  The 
creek intersects with a river nearby, with a drinking water inlet for a neighboring community a few miles downstream from 
the release point.  

c. A pipeline between two facilities across town from each other develops a release, resulting in a release of a hazardous 
material onto the ground, and creating a plume. 

d. An oil servicing facility has a large release of hydrochloric acid from several of its 275-gallons totes.  The vapors from the 
release are impacting a public roadway next to the facility.  A radioactive source used for well logging is located at the 
facility at the time, as well as explosive charges used in well servicing. 

e. A spill of several 275-gallon sulfuric acid totes occurs on a public roadway from an 18-wheeler. 
f. A train derailment causes the release of an undetermined amount of crude oil from two rail cars into a nearby creek. 
g. A train derailment causes the release of an undetermined amount of chlorine from a 180,000-pound rail car, causing a large 

plume of chlorine gas. 
h. An off-shore pipeline or facility (but in State waters) is punctured, releasing an undetermined amount of crude oil into the 

Gulf of Mexico.  What if incident originated from an offshore facility (within state waters)? 
 
 

QUESTIONS TO ANSWER DURING THE EXERCISE: 
 

1. For each of the incidents above, which state agency would be considered the lead agency for the response? 
2. If more than one incident occurred at the same time in the same general location, would that influence which state agency 

would be considered the lead agency for the response? 
3. How could the geographic location of the incident affect which federal agency (EPA/USCG) would provide the OSC and be 

the lead agency for the response (i.e., coastal vs. inland), including specific rivers within Region 6? 
4. How could the geographic location of the incident influence which state agency would be the lead agency for the response 

(e.g., coastal vs. inland)? 
5. Would other federal or state agencies have an active role in the response to the hazardous materials/oil/radiation/drinking 

water impacts (e.g., role of the RRT in any decision-making)? 
6. How would the response (lead agencies) be affected if the incident(s) were a result of a terrorism/deliberate action? 

 



 

Lead Agency for the State 

STATE ARKANSAS 
LOUISIANA 

INLAND 

LOUISIANA 

COASTAL 

NEW 

MEXICO 
OKLAHOMA 

TEXAS 

INLAND 

TEXAS 

COASTAL 

SCENARIO A             

SCENARIO B             

SCENARIO C             

SCENARIO D             

SCENARIO E        

SCENARIO F        

SCENARIO G        

SCENARIO H        

MULTIPLE 

SCENARIOS 
            

NOTES 
  

  
          

 Use the Agency Acronym to save space…  
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Marine Debris Regional
Response Planning

Caitlin Wessel
Gulf of Mexico Regional Coordinator

NOAA’s Marine Debris Program

Regional Response Team Region VI Meeting
May 10-11, 2017

Regional Response Planning
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1. Background
• NOAA’s Marine Debris Program
• Regional Response Planning Project

2. Project Status
• State Overview
• Plan Development Process

3. Response Plan Contents

4. Next Steps

Overview
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What is Marine Debris?

Indirectly
(storm drains, 
tourism, etc.)

Intentionally
disposed



NOAA Marine Debris Program Overview
Established in 2006 by Congress as the federal lead 
for marine debris

5 Program Pillars:
1) Research 
2) Emergency Response 
3) Prevention

Vision: the global ocean and its coasts free from the 
impacts of marine debris
Mission: to investigate and prevent the adverse 
impacts of marine debris

4) Regional Coordination
5) Removal

Presenter
Presentation Notes
The NOAA Marine Debris Program is authorized by Congress to work on marine debris through the Marine Debris Act, signed into law in 2006 and amended in 2012. The Act requires the program to “identify, determine sources of, assess, prevent, reduce, and remove marine debris and address the adverse impacts of marine debris on the economy of the United States, marine environment, and navigation safety.”
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Regional Coordination
Pacific Northwest

California

Alaska
Pacific Islands

Florida & Caribbean

Southeast

Mid-Atlantic

Great Lakes

Northeast

Gulf of Mexico

Team of 20 including leadership, 
science, and communication staff

Regional Coordinators in Region 6
Caitlin Wessel, GOM
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Legislative Mandates
• Identify, determine sources of, 

assess, prevent, reduce, and 
remove marine debris

• Provide national and regional 
coordination

• Reduce adverse impacts of lost 
and discarded fishing gear

• Conduct outreach and education

Address “severe marine 
debris events”

6
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R

E

M

O

V

A

L

Barge removal, Horn Island, MS

Near Dog River, AL, Credit: DISL

Watching unmanned watercraft

R

E

S

E

A

R

C

H

P R E V E N T I O N

EMERGENCY RESPONSE

Debris from Hurricane Katrina

Program Pillars

C O O R D I N A T I O N

Regional workshop 

Presenter
Presentation Notes
We tackle the problem through several core program pillars: removal, research, prevention through education and outreach, and emergency response. 
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Emergency 
Response

• Debris can threaten 
navigation, natural resources, 
and human safety

• Responded to 4 extreme 
weather events

• Response guides for Alabama, 
Florida, North Carolina, South 
Carolina, Mississippi, Georgia, 
and the Pacific Northwest

• Response plan for Japanese 
Tsunami Marine Debris

Presenter
Presentation Notes
Marine debris is an everyday problem, but natural disasters have the potential to make it worse. Hurricanes and tropical storms, tsunamis, floods, and landslides that impact U.S. coasts can be an overwhelming source of marine debris because high winds, storm surges, and heavy rains drag household products, lawn furniture, and even entire homes into the surrounding waters. In some cases, this debris ends up in shallow coastal waters, which could threaten navigation, natural resources, or human safety.
To mitigate the impacts of debris resulting from acute marine debris incidents, the NOAA Marine Debris Program is facilitating response planning efforts in coastal states.
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2005-2012: Case-by-case
• Hurricanes Katrina and Rita (2005)
• American Samoa Tsunami (2009)
• Japan Tsunami (2011)
• Super Storm Sandy (2012)

MDP: Response History

Presenter
Presentation Notes
MDP is not a response organization but we do have the ability to provide support and guidance during an emergency response. 

Hurricanes Katrina and Rita
During the 2005 hurricane season, hurricanes Katrina and Rita inflicted severe damage on the Gulf of Mexico coastal region and deposited extensive amounts of debris over various areas of the Gulf Coast. NOAA led efforts to map and survey marine debris, conduct risk assessments, and lead outreach activities. In total, the project team surveyed more than 1,500 square nautical miles of nearshore waters across Alabama, Mississippi, and Louisiana, and located and mapped more than 7,100 individual items.
Worked with USCG, FEMA and states 
American Samoa Tsunami
Japan Tsunami Marine Debris
As a result of the disaster a portion of the debris that the tsunami washed into the ocean has reached U.S. and Canadian shores over the past several years. NOAA has led efforts with federal, state, and local partners to collect data, model debris trajectories, assess the debris, and reduce possible impacts to our natural resources and coastal communities.
Super Storm Sandy
In the Disaster Relief Appropriations Act of 2013, Congress provided the MDP with $4.75 million to locate and remove the marine debris Sandy generated. After the initial emergency response, the NOAA MDP pulled together state and local agencies in impacted states to determine needs, coordinate debris response activities, and begin initial assessments. The program also worked with partners to develop a model showing areas where debris most likely accumulated and analyzed sonar and LiDAR survey data to find submerged debris.
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2012: MDP Reauthorization
• Includes specific language on 

response mandate

2014: Response Planning
• Internal: Developing a response 

framework and list of core services
• External: Working with relevant 

agencies to create Regional 
Response Guides

MDP: Response History

Presenter
Presentation Notes
Specifically, to estimate the impacts of a severe marine debris event and to coordinate with relevant agencies to ensure timely response

Because we are not a response agency we take on the role of coordinating.
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Improve preparedness for response to and 
recovery from acute waterway debris 

incidents in coastal states

Note: Project only specifically addresses “acute” debris incidents, 
such as disaster debris, and may not apply to chronic marine 

debris issues

Response Planning Project Goal
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Marine Debris
Any persistent solid material that is manufactured or processed and 
directly or indirectly, intentionally or unintentionally, disposed of or 
abandoned into the marine environment or Great Lakes (33 U.S.C. §
1956(3))

Waterway debris (Incident waterway debris)
Any solid material, including but not limited to vegetative debris and 
debris exposed to or that has the potential to release oil, hazardous 
substances, pollutants or contaminants, that enters a waterway 
following an acute incident and poses a threat to the natural or man-
made environment.  This may include shoreline and wetland debris 
and debris in some inland, non-tidal waterways

Marine Debris Definition

Presenter
Presentation Notes
Marine debris is a legal term that only encompasses solid man-made materials, but during an emergency there may be other types of materials of concern so we developed a separate definition of waterway debris that encompasses other types of debris like vegetation. 
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1. Develop actionable response and recovery 
guides for emergency marine debris incidents in 
coastal states.
Consolidate waterway response information into a single 
document using information from existing plans, programs and 
agency authorities

2. Conduct marine debris response exercises/drills 
to test guides and identify gaps in response.
Stand-alone exercises or as injects in larger response drills

Project Objectives

Presenter
Presentation Notes
We have 3 main objectives, the first is the more tangible objective where we actually work with other organizations to develop plans that bring all the pieces of the marine debris puzzle into a single response document. 

The second objective focuses on making sure that these guidance documents are useful and used during an emergency response not just put one a shelf somewhere and forgotten about so we try to incorporate our documents into other response exercises. 
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3. Support the integration of response guide 
content into other existing local, state, federal or 
regional plans and trainings.
Such as U.S. Coast Guard Area Contingency Plans, Emergency 
Management Plans, State Disaster Debris Management Plans, 
etc.

Project Objectives (cont’d)

Presenter
Presentation Notes
While NOAA maintains the plans on their federal website we fully suppose to integration of these plans into state culture and encourage the use of them during state and local exercises or trainings



Project Status
State Overview &

Plan Development Process
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State Overview
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1. Background research  TX,NJ, NY, RI, CT
2. Engage stakeholders one on one LA, VA
3. Document roles, responsibilities, point 

of contacts and jurisdictions LA, VA
4. Outline permitting and compliance 

structure LA, VA
5. Engage stakeholders: workshops
6. Plan writing  
7. Stakeholder agency review 
8. Plan publication GA
9. Ongoing plan maintenance and 

exercises  AL, MS, FL, SC, NC

Guide Development Process

Presenter
Presentation Notes
Talk about how long the process is and what to expect, hit on one on one calls, workshop, and agency REVIEW before publishing
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Guide Development Process
Federal Agencies State Agencies (LA, TX)

Local Agencies and Other Organizations

Presenter
Presentation Notes
This project is a huge collaborative process and we are so greatful to everyone and all the agencies that participate, part of this project is focused on in improving and increasing communication between groups 



Response Guide Contents
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1. Introduction

2. Background Risk: Foreseeable 
Incidents and Debris Types

3. Agency Roles, Responsibilities, 
and Jurisdictions

4. Permitting and Compliance 
Requirements

5. Gaps and Recommended 
Actions

6. Agency Response Capabilities

7. Agency Contact Information

Guide Contents

Presenter
Presentation Notes
GO thru quickly, 
I’m going to give you highlights of the major sections of the guide just to familiarize you with what the guides for your states do or will look like. 
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Purpose

Scope of Plan: 
functionally and 
geographically

Plan Maintenance

1. Introduction

2. Background Risk: Foreseeable 
Incidents and Debris Types

3. Agency Roles, Responsibilities, 
and Jurisdictions

4. Permitting and Compliance 
Requirements

5. Gaps and Recommended 
Actions

6. Agency Response Capabilities

7. Agency Contact Information

Guide Contents
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1. Introduction

2. Background Risk: Foreseeable 
Incidents and Debris Types

3. Agency Roles, Responsibilities, 
and Jurisdictions

4. Permitting and Compliance 
Requirements

5. Gaps and Recommended 
Actions

6. Agency Response Capabilities

7. Agency Contact Information

High Medium Low

Flooding H
Tornados/Wind Storms H
Hurricanes H
Winter/Ice Storms M
Earthquakes L
Landslides/Subsidence L
Tsunamis L
Transportation (Air/Sea/Rail) M
Terrorism L
Hazmat (Fixed Facility) L
Hazmat (Transportation) LTe

ch
no

lo
gi

ca
l 

Ha
za

rd
s

N
at

ur
al

 H
az

ar
ds

Risk of Occurrence

Guide Contents

Presenter
Presentation Notes
WE do an overview of the types of risks most likely to occur in each state and which types of debris are most likely to result from those events.
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1. Introduction

2. Background Risk: Foreseeable 
Incidents and Debris Types

3. Agency Roles, Responsibilities, 
and Jurisdictions

4. Permitting and Compliance 
Requirements

5. Gaps and Recommended 
Actions

6. Agency Response Capabilities

7. Agency Contact Information

Federal Role

State Role

Local Role

Tribal Government

Volunteer and NGOs

Private Landowners

Guide Contents

Presenter
Presentation Notes
This is kind of the bulk of the comprehensive guide, it lists out the roles, responsibilities, and juridictions for each of the major organizations that play a role in emergency debris reponse.

WE have also included a debris response action flow chart as well as an agency jurisdictional map that highlights were different agencys have the authority to respond which I’ll talk about more in a little bit 
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1. Introduction

2. Background Risk: Foreseeable 
Incidents and Debris Types

3. Agency Roles, Responsibilities, 
and Jurisdictions

4. Permitting and Compliance 
Requirements

5. Gaps and Recommended 
Actions

6. Agency Response Capabilities

7. Agency Contact Information

Guide Contents

Presenter
Presentation Notes
From speaking with stakeholder conversations we make a point to identify what permiting and compliance requirements there are and dedicate a chapter to it
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1. Introduction

2. Background Risk: Foreseeable 
Incidents and Debris Types

3. Agency Roles, Responsibilities, 
and Jurisdictions

4. Permitting and Compliance 
Requirements

5. Gaps and Recommended 
Actions

6. Agency Response Capabilities

7. Agency Contact Information

Guide Contents

Presenter
Presentation Notes
As part of the workshop where we bring all the agencies together we try to identify gaps and challenges to the response to marine debris, issues specific to that state. And try to come up with actions to address those within the guide. 
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1. Introduction

2. Background Risk: Foreseeable 
Incidents and Debris Types

3. Agency Roles, Responsibilities, 
and Jurisdictions

4. Permitting and Compliance 
Requirements

5. Gaps and Recommended 
Actions

6. Agency Response Capabilities

7. Agency Contact Information

Guide Contents

Presenter
Presentation Notes
Coordination between agencies is really a strength in improving response to an emergency, so we develop a capability matrix that agencies have the option to identify which resources they have and could potentially provide access to during an emergency. 
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1. Introduction

2. Background Risk: Foreseeable 
Incidents and Debris Types

3. Agency Roles, Responsibilities, 
and Jurisdictions

4. Permitting and Compliance 
Requirements

5. Gaps and Recommended 
Actions

6. Agency Response Capabilities

7. Agency Contact Information

Guide Contents

Presenter
Presentation Notes
Like we’ve mentioned before we want this to be a useful tool, we maintain and update it regularly, and want it to be something that agencies can choose to participate in by providing contact information to make things flow more smoothly during an emergency. As part of the guide maintenance we do regularly update the capability chart and contact information. 
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1. Introduction

2. Background Risk: Foreseeable 
Incidents and Debris Types

3. Agency Roles, Responsibilities, 
and Jurisdictions

4. Permitting and Compliance 
Requirements

5. Gaps and Recommended 
Actions

6. Agency Response Capabilities

7. Agency Contact Information

Field Reference Guide

Guide Contents

Presenter
Presentation Notes
All of the one pagers and visual tools available in the guide are also pulled out and put into a Field reference guild that is more streamlined for use by responders in the field. Both the full guide and the field guide are available for download on the MDP website. 
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Alabama Incident Waterway Debris Response Action Flowchart

Presenter
Presentation Notes
SO the flowchart was created as a visual representation of how all the pieces of response work together. This one is designed to help you determine what type of response is needed and by whom based on what the debris type is. 
Hazardous materials are in yellow, non hazardous is in blue, and green shows actions that occur under the Stafford act when a emergency is declared by the President. 
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Alabama Incident Waterway Debris Response Action Flowchart

Presenter
Presentation Notes
Just as an example there are a series of yes or no questions that lead you to the response needed for each type of debris. 



Presenter
Presentation Notes
Each plan will include a state map that shows which agencies may be responsible for responding, for example the line between EPA and Coast Guard response to oiled debris. 



Process to Stay in 
Compliance

Agency Contact 
Information and Details

Presenter
Presentation Notes
This is the permitting one-pager that gives an overview of the processes you may need to go through to stay in compliance before beginning a removal, the top is an overview of specific permits while the bottom provides information about who you get the permit from and the process of applying for a permit. 
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Capabilities Matrix

Presenter
Presentation Notes
Just a bigger version of the capabilities matrix I showed you earlier, green is in-house capabilities and orange are ones that can be contracted out. 




Next
Steps
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• Coordinate with partner agencies to incorporate marine 
debris response scenarios into planned exercises and 
drills

• Host marine debris-centric exercises with partner 
agencies

• Support incorporation of content into other existing 
plans

Response Planning Next Steps
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Alabama, Florida, North Carolina, South Carolina, Georgia 
• Published and available on the MDP website
https://marinedebris.noaa.gov/emergency-response/

marine-debris-emergency-response-guides

Louisiana
• Wrapping up Stakeholder engagement
• Workshop June 27-28, 2017
• Plan writing

Virginia
• Stakeholder engagement
• Workshop August 2-3, 2017

Response Planning Next Steps
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Regional Response Planning
Caitlin Wessel

GOM Regional Coordinator
Caitlin.wessel@noaa.gov

Amy Gohres
Planning and Preparedness Specialist

Amy.gohres@noaa.gov

Questions?

Presenter
Presentation Notes
Key definitions vary among stakeholder agencies
Terms such as emergency, marine debris, navigable, etc. have varied across agencies
Plans must clearly define terminology for stakeholders to avoid confusion

mailto:Sarah.latshaw@noaa.gov
mailto:Amy.gohres@noaa.gov
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Sources of Marine Debris

Ocean-Based Land-Based
• Littering
• Dumping
• Poor waste management practices
• Storm water discharge
• Extreme weather events

• Commercial and recreational fishing
• Offshore oil and gas
• Cargo ships
• Abandoned and derelict vessels
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Plastics
• Common form of marine 

debris that are non-
biodegradable

• Estimated 8 million 
metric tons of plastic 
enter the ocean every 
year

• Break into small pieces 
(called microplastics)

40
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Microplastics
• Plastics smaller than 

5mm in size

• Microplastics come from 
multiple sources

• Microbeads, 
microfibers, capsules, 
preproduction pellets

• Degradation of larger 
plastics

• Ingestion by animals
• Chemical impacts

4141
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Derelict Fishing 
Gear
• Commercial or 

recreational fishing gear 
that is lost, abandoned, 
or discarded

• Made with synthetic 
materials and metal

• Includes:
• Nets
• Lines
• Crab/lobster pots

4242
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Impacts
• Wildlife Entanglement
• Ingestion
• Vessel Damage and 

navigational hazard
• Invasive species
• Economic loss: 

– Tourism
– Recreation
– Fisheries
– Vessel Damage

• Ghost fishing
• Habitat destruction
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Removal
• Community-based marine 

debris removal grants

• Grants support removal 
projects nationwide

• Recipients include NGOs 
and local governments

• Funded more than 100 
removal projects since 
2006, with more than 
5,500 metric tons of debris 
removed
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Prevention
• Outreach and Education 

partnerships
• National outreach 

partnerships – about 10 
per year

• Zoos, museums, and 
aquariums

• School Activities 
• Annual art contest for K-

8th grades
• Curriculum, educational 

activities, and teacher 
workshops
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Research
• Joint projects with 

academia, NOAA partners

• Microplastics quantification

• Fishing gear assessment and 
modification 

• Economic impacts

• Plastics and chemicals

• Shoreline monitoring and 
assessment at over 180 sites

• Detection



1

Corpus Christi Drinking Water 

Incident



Situation

 Indulin AA-86 back flowed into the drinking water system

– Indulin is used as a asphalt emulsifier

 A “Do Not Use” ordered December 14th

 320,000 people impacted

2



Cooperating Agencies

 TCEQ

 TDHS

 ATSDR

 EPA

3



Key Activities

 Isolate the system

 Flush the system

 Establish a sampling protocol

 Monitored health system for exposures

 Collected additional samples based on complaints

 Sample analysis

4



Outcome

 Portion of system was allowed to use water based on system 

hydraulics 

 Do Not Drink Order” lifted on December 18th

 200 samples collected  

 Results posted on TCEQ website: 
https://www.tceq.texas.gov/response/corpus-christi-emergency-response

5



CAMP MINDEN – Explo Systems, Inc
14 April 2017

EPA R6 On-Scene Coordinators: 

A. Adams, B. Rhotenberry, G. Fife, P. Delgado, S. Mason, J. Martin



Explo Systems, Inc (OU3 Removal Action)

Additional Agencies and Organizations
(not all inclusive)

 Webster Parish Sheriff’s Office
 Bossier Parish Sheriff’s Office
 Local Emergency Managers
 DOD/ Department of the 

Army, EOD, ESB, USATCES
 Camp Minden Community 

Advisory Group (CMCAG)
 TASC Contractors
 Dr. Wilma Subra

 FBI and ATF
 EPA HQ, FFO/FFEO
 EPA ERT and TAGA
 EPA Region 6 (Combustion 

Experts, Legal, RCRA, CID, 
etc.)

 LMD Explosives Contractors 
(Explosive Service 
International, ESI)

 State Officials
 Representative Reynolds
 Senator Cassidy
 Senator Kennedy
 Senator Gatti

 Local Officials
 Mayor of Minden
 Mayor of Doyline
 Mayor of Sibley
 Mayor of Haughton

 Webster and Bossier Parish 
Police Juries

 Webster and Bossier Parish 
Fire Departments

 DOT



Explo Systems, Inc (OU3 Removal Action)

Situational Timeline

 Magazine Explosion, October 2012

 Improper storage of M6 Propellant, November 2012

 Approximately 20 million pounds of energetics

 Explo Systems bankrupt and abandoned the Site, August 2013; 
Louisiana National Guard / Military Department (LMD) takes 
ownership

 EPA Administrative Order on Consents (AOCs) signed with
 General Dynamics Ordinance and Tactical Systems, Inc (to include 

St Marks) and Alliant Tech Systems, Inc (GD/ATK); approximately 3 
million pounds; signed January 2014; Operable Unit one (OU1)

 Hercules, Inc.; approximately 1 million pounds; April 2014; OU2

 DOA, LMD, LDEQ; approximately 16 million pounds; October 2014; 
OU3



Explo Systems, Inc (OU3 Removal Action)

Photos – Initial Conditions

Explosion 
Oct 2012

Improperly 
Stored M6

M6 on the 
ground



Explo Systems, Inc (OU3 Removal Action)

Photos – Improper Storage of M6



Explo Systems, Inc (OU3 Removal Action)

GD/ATK (OU1)

 Removed 3,070,809 lbs:
 M-30, 112,529 lbs destroyed off-site

 Nitrocellulose, 184,256 lbs destroyed off-site

 Tritonal Contaminated Debris, 164,405 lbs destroyed off-site

 Extracted Aluminum (EA) waste, 80,907 lbs destroyed off-site

 EA Fines, 73,220 lbs destroyed off-site

 EA PPE and Trash, 30,206 lbs destroyed off-site

 EA Recycled, 2,099,154 lbs recycled/re-use

 TNT, 1,942 lbs recycled/re-use

 H6, 3,065 lbs recycled/re-use

 Pit Powder, 321,125 lbs destroyed off-site

 Completed: August 2015



Explo Systems, Inc (OU3 Removal Action)

Photos – Extracted Aluminum, TNT, 
Tritonal Contaminated debris, M-30



Explo Systems, Inc (OU3 Removal Action)

Hercules (OU2) 

 Removed 849,023 lbs:
 Nitrocellulose, 849,023 lbs destroyed off-site

 Completed: December 2014

Nitrocellulose Drums



Explo Systems, Inc (OU3 Removal Action)

Operable Unit 3 Removal Action

 M-6. 
 15,682,874 lbs destroyed on-site utilizing a Contained Burn System (CBS).

 13 April 2016 to 12 April 2017, Finished.

 Clean Burning Igniter.
 Approximately 120,960 lbs auto-ignited on 29 September 2016.

 As a result of the auto-ignition, the instability of the CBI material, and the 
recommendations of the DOA/DOD ESB, approximately 200,750 lbs of CBI 
with 40,349 lbs of M6 co-located were disposed of in place.

 Additional work to be conducted:
 Clean up of L2 where the CBI disposal in-place was conducted.

 Recover and destroy energetics that were not consumed (270 lbs; 54 events; 
completed 18 April 2017 to 2 May 2017).

 Planning a prescribed burn of the L2 area consistent with standard state 
procedures conducted every so many years (4 days).

 Confirmation sampling.

 Site restoration (90 days allocated).



Explo Systems, Inc (OU3 Removal Action)

Photos – M6 and the
Contained Burn System (as presented by ESI)



Explo Systems, Inc (OU3 Removal Action)

Clean Burning Igniter 29 September 2016 
to 2 November 2016



Explo Systems, Inc (OU3 Removal Action)

OU3 Environmental Considerations
 Soil samples taken as baseline and confirmatory upon completion

 Location Area I and four community stations

 VOCs, SVOCs, RCRA Metals

 Sediment and Surface water samples taken as baseline and confirmatory upon 
completion
 Location – Upstream, Source Point of Introduction, and downstream in Clarks Bayou 

(drainage from the Site)

 VOCs, SVOCs, 

 Groundwater Sampling is baseline, quarterly, and upon completion
 Location Area I

 VOCs, SVOCs, Nitroaromatics, and Nitroamines

 Air Sampling is baseline, weekly, and upon completion
 Location – four community stations

 VOCs, SVOCs, Dioxin/Furans (DF), PM 2.5 and PM10

 Sampling of the stack is during the Comprehensive Performance Test to establish 
Destruction and Removal Efficiency (DRE) and quarterly and does not include particulates; 
DF sampling is semi-annual

 Air Monitoring is baseline, continuous, and two weeks after completion
 Location – four community stations

 NOx, SO2, CO, CO2, and PM 2.5

 Monitoring of the stack is only during operation of the system and continuous and includes 
NOx, CO, O2, and THC



Explo Systems, Inc (OU3 Removal Action)

Community Involvement

 Early 2015 – A Dialogue Committee consisting of EPA, LMD, LDEQ, 
state and local officials, and the community was established to 
evaluate disposal method options for the M6 and CBI.  

 The Dialogue Committee, over several months, discussed concerns, 
technical requirements, and multiple methods.  The committee 
heard vendor presentations, and in June of 2015, LMD entered into a 
contract with Explosive Service International, Inc (ESI) to dispose of 
the estimated 15.7 million pounds of M6 and 320,000 lbs of CBI.

 Following this, the community established a Camp Minden 
Community Advisory Group (CMCAG), which EPA, LDEQ, and LMD 
have worked closely with and attended monthly meetings, provided 
updates, respond to questions from the CMCAG and the 
community, and discussed concerns.

 EPA has sent out monthly factsheets providing updates to the 
community.

 EPA, LDEQ, and LMD have held workshops for the community to 
share knowledge about the emergency response process, the 
system designed to perform this removal action, data, the details of 
the CBI auto-ignition and follow up disposal in-place, etc.



Questions and Answers
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One Gulf

Commitment to Preparedness

Mike Drieu

Anadarko Petroleum 

Corporation

Health, Safety & 
Environmental Advisor

Mike Sams

Eighth Coast Guard 

District

Incident Management & 
Preparedness Advisor

11 May 2017



Key Topics

• MEXUS

 Brief History

 Guidance

 Exercises

• Keathley Canyon PREP 2017 Full-Scale Exercise

 Video (developed by Anadarko Petroleum Corporation)

 Priorities and Objectives

 Exercise Agenda and Overview

 Participants

 Accomplishments

 Challenges

• Future MEXUSGULF Exercise Cycle

2



Ixtoc  I
June 3, 1979

Deepwater Horizon
April 20, 2010

History

3

Presenter
Presentation Notes
Ixtoc I
June 3, 1979�
Bay of Campeche
2.24 Million Barrels 
Crude oil
10 months

~8% to 31% > in volume than the Ixtoc I
The team did not identify any single action or inaction that caused this accident. Rather, a complex 
and interlinked series of mechanical failures, human judgments, engineering design, operational 
implementation and team interfaces came together to allow the initiation and escalation of the 
accident. Multiple companies, work teams and circumstances were involved over time. 

Deepwater Horizon�April 20, 2010

50 miles offshore Louisiana 
1st Spill of National Significance (SONS)
1st National Incident Commander (NIC)
1st Use of subsea dispersant in U.S. 
Largest spill to date
Over 1,000 agencies

Fire/Explosion
Est. 4.93 million barrels oil discharged
800,000 barrels oily water recovered
400+  In-situ burns conducted
265,000+ Barrels mitigated through burns
1.8 million gallons of dispersants applied
Surface
Subsurface





http://media.nola.com/2010_gulf_oil_spill/photo/ixtoc-070410jpg-a05e65bd381ffeac.jpg


MEXUS

1980 Agreement

MEXUS Plan

MEXUSPAC
Annex

MEXUSGULF
Annex
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USCG HQ led revision of “Draft” MEXUS Plan

The MEXUS Plan is a: Joint Contingency Plan (JCP) between the United Mexican States and the United States of America Regarding Pollution of the Marine Environment by Discharges of Hydrocarbons or other Hazardous Substances.  It provides standard operational procedures with respect to bi-national coordination in case of pollution incidents that may represent a threat to coastal waters or the marine environment of the border zone of both countries.

In fulfillment of the 1980 Agreement, Mexico and the US formed two Joint Response Teams (JRT), one for the Gulf of Mexico region (MEXUSGULF JRT), and one for the Pacific region (MEXUSPAC JRT). The US Coast Guard and SEMAR are the designated agencies that lead the JRT; each designates co-chairs to the JRTs.
 




MEXUSGULF Exercises
Year Description Location 

2002 First Full-Scale Exercise USA 

2003 Signing Ceremony Gulf Annex MX 

2004 Tabletop Exercise MX 

2006 Full-Scale Exercise MX 

2007 Workshop MX 

2008 Full-Scale Exercise USA 

2010 Full-Scale Exercise MX 

2011 Knowledge Exchange & Workshop USA 

2012 Tabletop and Gulf Annex Update USA 

2014 Seminar USA

2015 Workshop USA

2016 Tabletop Exercise USA

2017 Full-Scale Exercise USA

5



Keathley Canyon PREP 2017 

Full-Scale Exercise

6



26 April 2016

MEXUSGULF
Tabletop 
Exercise

24 Oct 2016

APC
Oil Spill 

Response 
Full-Scale 
Exercise

Response 
Day 10

15 Feb 2017

APC Equipment 
Deployment 

Exercise

7-9 Mar 2017

Keathley 
Canyon PREP 

Full-Scale 
Exercise

Response 
Days 13 & 14

4 Phase Exercise

Phase 2 Phase 3Phase 1

7

Phase 4



Priorities

• March 2017 exercise fulfilled:

– BSEE annual OSRP exercise (normally held October/November)

– Combined with government-led PREP for MSU Morgan City

– Met regulatory PREP requirements

– MEXUS Plan (not required)

• Utilized exercise to gain experience for:

– Coast Guard - ICS qualifications

– Anadarko: new consolidated One Team for entire company

– Area Plan resources: maintain level of readiness

• Challenged ourselves to continue to grow, learn and improve level of 

preparedness 

– Integrated lessons learned from previous exercises and/or real 

events

– Integrated risks and contingencies 

8



Area of Operations and 

Discharge Location

WCD: 206,000 bopd 252 MM scf/d
API Gravity:  33
Oil Type:  South Louisiana Light Crude Oil
GOR: 1331MM scf/STB

9



Objectives
1. Demonstrate the ability to assemble the spill response organization identified in the 

SE Louisiana Area Contingency Plan (ACP), APC Oil Spill Response Plan (BSEE

Core Components D & E), and MEXUSGULF Annex.

2. Exercise the incident response management system (ICS / Unified Command) as 

identified in the SE Louisiana ACP and APC Oil Spill Response Plan (OSRP), by 

effectively utilizing a Unified Command that includes federal, state, and industry 

representation (BSEE Core Components D and E).

3. Demonstrate effective and efficient incident management, information flow, and 

communication by the UC and representatives not present at the ICP (BSEE Core  

Component A).

4. Demonstrate deployment of response equipment and personnel, to assemble and 

deploy on water resources identified in the GRS Annex of the SE LA ACP (BSEE  

Core Components A, B and D.4).

5. Demonstrate the ability to identify the locations of economically sensitive areas, 

public, environmentally sensitive areas and historic or cultural properties, and 

develop strategies to mitigate damage caused by the incident (BSEE  Core 

Component D).
10



Agenda 
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U.S. Federal

• U.S. Coast Guard:

- Headquarters (CG-MER-2) 

- Eighth District (D8) 

- Marine Safety Unit Morgan City 

- Marine Safety Unit Houma

- Exercise Support Division 

- Gulf Strike Team (GST) 

- Incident Management Assistance Team 

(CG-IMAT) 

• U.S. Environmental Protection Agency (EPA)

- Region 6

12
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U.S. Federal

• U.S. Department of the Interior (DOI) * :

- U.S. Bureau of Safety and Environmental 

Enforcement (BSEE)

- U.S. Fish & Wildlife Service (USFWS) *

• National Oceanic & Atmospheric Administration 

(NOAA):

- Office of Response and Restoration

- Emergency Response Division (ERD)

- Assessment & Restoration Division 

(ARD)

- National Marine Fisheries Service (NMFS)

• U.S. Department of State (DOS) * 

* Remote participation 13



Mexico

• Secretariat of Navy (SEMAR):

– Headquarters

– Zone One (ZN-1)

– Region Two (R-2) 

• Agency for Safety, Energy, and 

Environment (ASEA)

• Port Authority of Altamira

14



State

• Louisiana Oil Spill 

Coordinator’s Office (LOSCO)

• Louisiana Department of 

Environmental Quality (LDEQ)

• Texas General Land Office 

(TGLO) *

* Remote participation
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Industry

• Anadarko Petroleum Corporation (APC)

• Marine Well Containment Company  

(MWCC)

• Marine Spill Response Corporation 

(MSRC)

• Clean Gulf Associates (CGA)

• Clean Harbors Environmental

• Wild Well Control

• The Response Group (TRG)

• Center for Toxicology, Environmental 

and Health (CTEH)

• Trendsetter Engineering

• Owens Coastal Consulting

• ADD Energy

• Hamilton Engineering
16



Industry 
• RPS Applied Sciences 

Associates (RPS ASA)

• Continental Shelf 

Associates (CSA) Ocean 

Sciences

• Science & Environmental 

Associates (SEA)

• Clean Harbors

• Global Risk Solutions

• BP

• Chevron

• ExxonMobil

• Shell Exploration & 

Production Company 17



Respond to injects or 

Request more 

information

Flow of Exercise Play

Source ControlIncident Command Post

Controllers

Evaluators

CG IMAT 

CG PIAT

SimCell or 

Controllers 

Initiate Injects
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Equipment Deployment
Date of Exercise:  15 February 2017

Locations:  two separate locations identified in 

the SE Louisiana Geographic Response 

Strategies (GRS):

1. Freshwater City

2. West Joe Aucoin Bayou

Clean Gulf Associates (CGA) Vessels:

• Anadarko Petroleum Corporation (APC)

• Marine Spill Response Corporation 

(MSRC) skimmers 

• U.S. Coast Guard (USCG)

• State of Louisiana 

• SE Louisiana Area Committee rep invited

Lessons Learned:  

• Great use of combined initiatives for 

contractor training, PREP compliance 

and validation of GRSs 

• Optimized use of resources and added 

value working with stakeholders
19



Accomplishments
By starting on Day 13 and Day 14 events, successfully

developed, approved and executed following operational plans

not able to do on previous exercises :
• Capping Stack Installation Plan

• Soft Shut in Procedure

• Cap and Flow Operations Management Plan

 MWCC Cap and Flow Equipment installation timeline

 29 vessels identified for operation

 Modular Capture Vessel mobilization timeline

 Shuttle tanker vessel numbers

 Refineries used for disposal

 Used existing Lucius field as alternate disposal

• Joint Data Management Plan developed with NOAA

• Joint Sampling Plans developed with NOAA

• Offshore Wildlife Recovery and Rehabilitation Plans
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Transboundary Agreement�
Agreement allows for unilateral production by each side up to the amount of hydrocarbons that are proven to exist, under original reservoir conditions, on each respective side of the boundary.

-Prevention of economic waste
-Prevent wasteful investment on both sides
-Efficient development; maximize production
-Eliminate competitive drilling/production
-Conserve resources
-Improve environmental situation
-Fewer wells and facilities
-Increase likelihood of containment capacity
-Facilitate cooperation between national regulators
-Ensure equitable distribution, yet protect of sovereign resources

Overview of Oil and Gas Reform: 
Exploration and Production (E&P) contracts for public and private companies: license contracts, production sharing contracts, profit sharing contracts, service contracts or a combination thereof. 
Permit schemes for midstream and downstream.
Conversion of Pemex into a company with freedom to establish partnerships, financial and operational autonomy, and freedom to establish its employees’ wages.
New Tax Regime for Pemex and private companies.
Open market for Gas Stations.
Independent System Operator for Natural Gas.
Strengthening of Regulators.
Mexican Petroleum Fund for Stabilization and Development.
 
New Contractual Framework for Oil and Gas Exploration and Production
A flexible contracting framework with standard, well-known-by-industry models was established to enable better use of Mexico´s resources : 
Service: Fixed or variable payment where the operator is responsible for operations. 
Profit sharing:  % of profits.
Production sharing: % of production. 
License: Onerous transmission of hydrocarbons once they have been extracted from the subsoil. 
A combination thereof.
The approved reform allows companies to report, for accounting and financial purposes, the scope of the contract signed with Mexican State as well as expected benefits, as long as it is clearly stated on those leases or contracts that all solid, liquid or gaseous hydrocarbons in the subsoil are Mexico’s property.
 
Round Zero / Pemex´s Request 
 
Extraction:
Pemex has requested the fields in production that it wants to keep.
Exploration:
Pemex proposes to operate the areas with commercial discoveries, including deep waters, in the Gulf of Mexico.
Southeast basins, Pemex requests the main exploration areas that overlap with fields in production and where it has invested in exploration projects. 
In Chicontepec, Pemex relinquishes some important areas for the participation of private companies in future tenders. However, Pemex would keep the areas operated under integrated service contracts.
In shale, Pemex requests a fraction of the country’s prospective resources in order to acquire technological capacities for future developments. 
From a total of 407 thousand squared kilometers that were assigned to Pemex before the Reform, Pemex proposes to relinquish enough areas to have 10 bidding rounds of 20 thousand squared kilometers each (international practice). 
 
Transparency and anti-corruption policies in oil and gas contracts
The reform mandates the establishment of legal mechanisms to prevent, investigate, identify and punish actions or omissions against the law, as well as acts of corruption in the energy sector. 



Accomplishments
• Use of BP Houma Operations 

Learning Center (HOLC) for a 

Command Post

 Fully functional command post 

with full IT services installed, 

multiple work spaces, full meal 

support, secure and plentiful 

parking

• Common Operating Picture (COP) 

integration with NOAA Environmental 

Response Management Application 

(ERMA)

 Able to share information between 

work spaces and locations

 Able to stream simulated remotely 

operated vehicle video and 

pressure curves between locations
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Transboundary Agreement�
Agreement allows for unilateral production by each side up to the amount of hydrocarbons that are proven to exist, under original reservoir conditions, on each respective side of the boundary.

-Prevention of economic waste
-Prevent wasteful investment on both sides
-Efficient development; maximize production
-Eliminate competitive drilling/production
-Conserve resources
-Improve environmental situation
-Fewer wells and facilities
-Increase likelihood of containment capacity
-Facilitate cooperation between national regulators
-Ensure equitable distribution, yet protect of sovereign resources

Overview of Oil and Gas Reform: 
Exploration and Production (E&P) contracts for public and private companies: license contracts, production sharing contracts, profit sharing contracts, service contracts or a combination thereof. 
Permit schemes for midstream and downstream.
Conversion of Pemex into a company with freedom to establish partnerships, financial and operational autonomy, and freedom to establish its employees’ wages.
New Tax Regime for Pemex and private companies.
Open market for Gas Stations.
Independent System Operator for Natural Gas.
Strengthening of Regulators.
Mexican Petroleum Fund for Stabilization and Development.
 
New Contractual Framework for Oil and Gas Exploration and Production
A flexible contracting framework with standard, well-known-by-industry models was established to enable better use of Mexico´s resources : 
Service: Fixed or variable payment where the operator is responsible for operations. 
Profit sharing:  % of profits.
Production sharing: % of production. 
License: Onerous transmission of hydrocarbons once they have been extracted from the subsoil. 
A combination thereof.
The approved reform allows companies to report, for accounting and financial purposes, the scope of the contract signed with Mexican State as well as expected benefits, as long as it is clearly stated on those leases or contracts that all solid, liquid or gaseous hydrocarbons in the subsoil are Mexico’s property.
 
Round Zero / Pemex´s Request 
 
Extraction:
Pemex has requested the fields in production that it wants to keep.
Exploration:
Pemex proposes to operate the areas with commercial discoveries, including deep waters, in the Gulf of Mexico.
Southeast basins, Pemex requests the main exploration areas that overlap with fields in production and where it has invested in exploration projects. 
In Chicontepec, Pemex relinquishes some important areas for the participation of private companies in future tenders. However, Pemex would keep the areas operated under integrated service contracts.
In shale, Pemex requests a fraction of the country’s prospective resources in order to acquire technological capacities for future developments. 
From a total of 407 thousand squared kilometers that were assigned to Pemex before the Reform, Pemex proposes to relinquish enough areas to have 10 bidding rounds of 20 thousand squared kilometers each (international practice). 
 
Transparency and anti-corruption policies in oil and gas contracts
The reform mandates the establishment of legal mechanisms to prevent, investigate, identify and punish actions or omissions against the law, as well as acts of corruption in the energy sector. 



Accomplishments
• Excellent support with planning and execution from primary 

service providers (business partners) (Developed pre-exercise 
ops plans and Day 12 IAP): 
 Marine Well Containment Company (MWCC)

 Clean Gulf Associates (CGA)

 Marine Spill Response Corporation (MSRC)

 Center for Toxicology & Environmental Health LLC 

(CTEH®)

 The Response Group (TRG)

 Trendsetter (animations)

 ADD Energy (well analysis)

• Strong support from other operators:

 Industry-lead controllers and evaluators 

 BP

 Chevron

 Shell

 ExxonMobil

• Access and opportunity to work with number and type of 

Federal and State government agency
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-Efficient development; maximize production
-Eliminate competitive drilling/production
-Conserve resources
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Overview of Oil and Gas Reform: 
Exploration and Production (E&P) contracts for public and private companies: license contracts, production sharing contracts, profit sharing contracts, service contracts or a combination thereof. 
Permit schemes for midstream and downstream.
Conversion of Pemex into a company with freedom to establish partnerships, financial and operational autonomy, and freedom to establish its employees’ wages.
New Tax Regime for Pemex and private companies.
Open market for Gas Stations.
Independent System Operator for Natural Gas.
Strengthening of Regulators.
Mexican Petroleum Fund for Stabilization and Development.
 
New Contractual Framework for Oil and Gas Exploration and Production
A flexible contracting framework with standard, well-known-by-industry models was established to enable better use of Mexico´s resources : 
Service: Fixed or variable payment where the operator is responsible for operations. 
Profit sharing:  % of profits.
Production sharing: % of production. 
License: Onerous transmission of hydrocarbons once they have been extracted from the subsoil. 
A combination thereof.
The approved reform allows companies to report, for accounting and financial purposes, the scope of the contract signed with Mexican State as well as expected benefits, as long as it is clearly stated on those leases or contracts that all solid, liquid or gaseous hydrocarbons in the subsoil are Mexico’s property.
 
Round Zero / Pemex´s Request 
 
Extraction:
Pemex has requested the fields in production that it wants to keep.
Exploration:
Pemex proposes to operate the areas with commercial discoveries, including deep waters, in the Gulf of Mexico.
Southeast basins, Pemex requests the main exploration areas that overlap with fields in production and where it has invested in exploration projects. 
In Chicontepec, Pemex relinquishes some important areas for the participation of private companies in future tenders. However, Pemex would keep the areas operated under integrated service contracts.
In shale, Pemex requests a fraction of the country’s prospective resources in order to acquire technological capacities for future developments. 
From a total of 407 thousand squared kilometers that were assigned to Pemex before the Reform, Pemex proposes to relinquish enough areas to have 10 bidding rounds of 20 thousand squared kilometers each (international practice). 
 
Transparency and anti-corruption policies in oil and gas contracts
The reform mandates the establishment of legal mechanisms to prevent, investigate, identify and punish actions or omissions against the law, as well as acts of corruption in the energy sector. 



Challenges
• Communications between two locations (ICP and 

Source Control)

– Marine Well Containment Company (MWCC) 

Advisors to Source Control Advisors

– Bureau of Safety and Environmental 

Enforcement (BSEE) Source Control Support 

Coordinator to BSEE Source Control rep

– Source Control Branch Director to Ops 

Section/UC

• Responsible Party expectations/alignment for 

review/approval of MWCC plans and procedures

• Joint Information Center (JIC) integration with 

Responsible Party

– Different model compared to government

• Dispersant Management

– Surface vs subsea dispersants, manufacturing, 

indemnifications
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-Prevention of economic waste
-Prevent wasteful investment on both sides
-Efficient development; maximize production
-Eliminate competitive drilling/production
-Conserve resources
-Improve environmental situation
-Fewer wells and facilities
-Increase likelihood of containment capacity
-Facilitate cooperation between national regulators
-Ensure equitable distribution, yet protect of sovereign resources

Overview of Oil and Gas Reform: 
Exploration and Production (E&P) contracts for public and private companies: license contracts, production sharing contracts, profit sharing contracts, service contracts or a combination thereof. 
Permit schemes for midstream and downstream.
Conversion of Pemex into a company with freedom to establish partnerships, financial and operational autonomy, and freedom to establish its employees’ wages.
New Tax Regime for Pemex and private companies.
Open market for Gas Stations.
Independent System Operator for Natural Gas.
Strengthening of Regulators.
Mexican Petroleum Fund for Stabilization and Development.
 
New Contractual Framework for Oil and Gas Exploration and Production
A flexible contracting framework with standard, well-known-by-industry models was established to enable better use of Mexico´s resources : 
Service: Fixed or variable payment where the operator is responsible for operations. 
Profit sharing:  % of profits.
Production sharing: % of production. 
License: Onerous transmission of hydrocarbons once they have been extracted from the subsoil. 
A combination thereof.
The approved reform allows companies to report, for accounting and financial purposes, the scope of the contract signed with Mexican State as well as expected benefits, as long as it is clearly stated on those leases or contracts that all solid, liquid or gaseous hydrocarbons in the subsoil are Mexico’s property.
 
Round Zero / Pemex´s Request 
 
Extraction:
Pemex has requested the fields in production that it wants to keep.
Exploration:
Pemex proposes to operate the areas with commercial discoveries, including deep waters, in the Gulf of Mexico.
Southeast basins, Pemex requests the main exploration areas that overlap with fields in production and where it has invested in exploration projects. 
In Chicontepec, Pemex relinquishes some important areas for the participation of private companies in future tenders. However, Pemex would keep the areas operated under integrated service contracts.
In shale, Pemex requests a fraction of the country’s prospective resources in order to acquire technological capacities for future developments. 
From a total of 407 thousand squared kilometers that were assigned to Pemex before the Reform, Pemex proposes to relinquish enough areas to have 10 bidding rounds of 20 thousand squared kilometers each (international practice). 
 
Transparency and anti-corruption policies in oil and gas contracts
The reform mandates the establishment of legal mechanisms to prevent, investigate, identify and punish actions or omissions against the law, as well as acts of corruption in the energy sector. 



Challenges

• Confusion between subsea 

dispersant monitoring under 

source control and water column 

monitoring away from the source 

under spill response

• Command posts in two 

countries; appropriate staffing

• Clear understanding for in situ 

burn, dispersant use in Exclusive 

Economic Zone (EEZ)

– Jurisdictions, approval and 

no objection
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Transboundary Agreement�
Agreement allows for unilateral production by each side up to the amount of hydrocarbons that are proven to exist, under original reservoir conditions, on each respective side of the boundary.

-Prevention of economic waste
-Prevent wasteful investment on both sides
-Efficient development; maximize production
-Eliminate competitive drilling/production
-Conserve resources
-Improve environmental situation
-Fewer wells and facilities
-Increase likelihood of containment capacity
-Facilitate cooperation between national regulators
-Ensure equitable distribution, yet protect of sovereign resources

Overview of Oil and Gas Reform: 
Exploration and Production (E&P) contracts for public and private companies: license contracts, production sharing contracts, profit sharing contracts, service contracts or a combination thereof. 
Permit schemes for midstream and downstream.
Conversion of Pemex into a company with freedom to establish partnerships, financial and operational autonomy, and freedom to establish its employees’ wages.
New Tax Regime for Pemex and private companies.
Open market for Gas Stations.
Independent System Operator for Natural Gas.
Strengthening of Regulators.
Mexican Petroleum Fund for Stabilization and Development.
 
New Contractual Framework for Oil and Gas Exploration and Production
A flexible contracting framework with standard, well-known-by-industry models was established to enable better use of Mexico´s resources : 
Service: Fixed or variable payment where the operator is responsible for operations. 
Profit sharing:  % of profits.
Production sharing: % of production. 
License: Onerous transmission of hydrocarbons once they have been extracted from the subsoil. 
A combination thereof.
The approved reform allows companies to report, for accounting and financial purposes, the scope of the contract signed with Mexican State as well as expected benefits, as long as it is clearly stated on those leases or contracts that all solid, liquid or gaseous hydrocarbons in the subsoil are Mexico’s property.
 
Round Zero / Pemex´s Request 
 
Extraction:
Pemex has requested the fields in production that it wants to keep.
Exploration:
Pemex proposes to operate the areas with commercial discoveries, including deep waters, in the Gulf of Mexico.
Southeast basins, Pemex requests the main exploration areas that overlap with fields in production and where it has invested in exploration projects. 
In Chicontepec, Pemex relinquishes some important areas for the participation of private companies in future tenders. However, Pemex would keep the areas operated under integrated service contracts.
In shale, Pemex requests a fraction of the country’s prospective resources in order to acquire technological capacities for future developments. 
From a total of 407 thousand squared kilometers that were assigned to Pemex before the Reform, Pemex proposes to relinquish enough areas to have 10 bidding rounds of 20 thousand squared kilometers each (international practice). 
 
Transparency and anti-corruption policies in oil and gas contracts
The reform mandates the establishment of legal mechanisms to prevent, investigate, identify and punish actions or omissions against the law, as well as acts of corruption in the energy sector. 



Future Exercise Cycle

2018
MEXUSGULF

Seminar

2019
MEXUSGULF

Workshop

2020
MEXUSGULF

Tabletop Exercise

2021
MEXUSGULF

Full-Scale Exercise
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Data Management
• Developed in accordance with the Southeast Louisiana Area Contingency

– The Response Group’s IAP Software 

– NOAA’s Environmental Response Management Application (ERMA) 
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TRG’s tablet application proved to be very beneficial in providing the SimCell and Controllers real-time data on the status of the exercise injects.




Mass Balance
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Mass balance line graph illustrating the increased volume of oil in the water column (blue curve) following 

subsea dispersant application on Day 6. (Source: RPS-ASA, 2016)



Dispersant Approval Process 

Management
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Staffing
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ICP Source Control

Advisory and Liaison Coordinators (ALC)

2 Attendees (MX & US) 

ICP 

236 Attendees
Source Control

106 Attendees



JIC - public affairs management

• JIC training

• NRT JIC Model

• Who fills the PIO role

• Current plans

• Exercises vs. Real-

world events

• If we could…
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